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2026-2029 Context

Strategic Themes of the Regional Youth 

Development Plan



Through a rights-based approach the planning and delivery 

of youth services will be based on the needs identified by 

children and young people, including feedback to children 

and young people on how we used the information they 

have provided to inform our decisions

Child and Young Person Centred

The delivery of youth services will be based on the needs of 

children and young people through existing statutory youth 

provision and through grant aid assistance to the community and 

voluntary sector. This includes through partnership and 

collaboration when it improves the outcomes for children and 

young people.

Delivering Services Based on Need 

and through Partnership

We will collect only what we need to inform the benefits and 

impact of youth work delivery in the lives of children and 

young people. We will engage in academic research to 

further provide evidence informed approaches to the 

impact, planning, and delivery of services with a focus on 

reducing bureaucracy and administration in the delivery of 

youth work.

Evidence Informed Empowering All our Staff

We will ensure all those delivering youth work have the 

curriculum resources and skills to meet the needs of our 

children and young people accessing youth services.

Regional Planning Strategic Themes



Regional Youth Development Plan 

26-29 Headline Goals

Child and Young 

Person Centred

Implementation of a process that constantly and consistently seeks the views of 

children and young people to inform the planning and delivery of youth services 

on a quarterly basis

Based on the views of children and young people, review and update annual 

action plans quarterly, based on the changing assessed needs of children and 

young people

Delivering Services 

Based on Need and 

through Partnership

Based on available resources secure adequate, accessible universal youth 

provision for all children and young people to provide open access at the right 

time and in the right place

Based on available resources (Youth Service funding and other earmarked 

funding) provide early intervention and prevention programmes based on the 

assessed needs of children and young people

Develop and deliver, in partnership with other agencies and government 

departments, enhanced support for children and young people based on their 

assessed needs.



Evidence Informed

Implementation of a Benefits Realisation Framework for youth work with 

established indicators to reduce bureaucracy and administration linked to 

reporting on delivery

Implementation of a programme of academic research to evaluate and measure 

the impact of universal, early intervention/prevention and enhanced youth work 

support for children and young people

Empowering All our 

Staff

Focus on developing the volunteer workforce in line with the Education 

Authority Youth Work Volunteer Strategy 2023-2029 to increase recruitment, 

improve retention and recognise and celebrate the role of volunteers

Implementation of a Youth Service Workforce Development Strategy that 

effectively provides curriculum resources and builds the capacity of workforce 

to meet the ongoing needs of our children and young people through universal, 

early intervention/prevention and enhanced support programmes

Regional Youth Development Plan 

26-29 Headline Goals



2026-2027

Public Health Approach to Delivery & Funding



Open Access Youth Work (Essential)

Thematic Based Youth Work Programmes (Desirable) 

Enhanced Interventions Through Partnership (Highly Desirable) 

Delivery of quality youth services 

through an open access approach, 

open to all and delivered based on 

children and young people’s needs.

Delivery of thematic based early intervention 

and early prevention youth work programmes 

that address the root causes that impact the 

needs of children and young people.

Delivery of targeted interventions to address the acute and 

individual needs of children and young people through 

effective inter-disciplinary and multi-disciplinary 

approaches with youth work.

Youth Service Public Health Approach
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Youth Service Public Health Model Stretch Goal



Youth Service Public Health Model Stretch Goal



Public Health Approach Prioritisation to Regional Funding

Regional Strategic 

Funding
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Support Local Voluntary Youth 

Organisations to Delivery Quality 

Youth Services, in particular 

universal youth services 

Support Practice & 

Workforce 

Development for 

the Delivery of 

Universal and Early 

Intervention Youth 

Services on a 

Sectoral Basis

Develop 

Partnership & 

Collaboration 

Locally and Sub-

Regionally in the 

Delivery of 

Universal and Early 

Intervention Youth 

Services

Voice of Children and Young People on a 

Regional Basis (Network for Youth)

Support for Section 75 or at-risk children 

and young people through Universal and 

early intervention youth services on a 

regional basis

PRIORITY 1 PRIORITY 2 PRIORITY 3 PRIORITY 4

PRIORITY 5

Secure EPPOC Funding to support the 

delivery of CONNECT Hospital, CONNECT 

Custody, FUSION & Elements 

Programmes to Support Enhanced 

Interventions*

Secure TEO TBUC Camps 

Programme Funding to Support 

Good Relations Interventions*

Secure TEO Planned Intervention 

Funding to Support Early & 

Enhanced Interventions*

Secure DE Emotional Health 

and Wellbeing Funding to 

Support Early Interventions*

PRIORITY 6PRIORITY 7PRIORITY 8

PRIORITY 9

*Subject to Funding Being Made available



Why fund the things we are funding

Strategic Relationship of Funding 

Delivery



REGIONAL STRATEGIC FUNDING
26-RS-001/2/3 Strategic Support to Community, 

Uniformed and Irish Medium Local Voluntary Youth 

Organisations

Strategic Workforce Development Support
Youth Work Outcomes, Quality Assurance

Safeguarding & Child Protection, Governance and designated members 

Workforce  need

Strategic Curriculum Support
Youth Work Outcomes, Quality Assurance

Safeguarding & Child Protection, Governance and designated members 

curriculum need

Representation & Collaboration

Youth Work Outcomes Support

Quality Assurance Support

Governance Support

Safeguarding & Child Protection

REGIONAL DEVELOPMENT FUNDING
26-RD-001 Partnership, Collaboration and Youth Work 

Practice Development Sectoral Partnership

Sectoral Workforce Development
Other area in addition to what is provided through 

Regional Strategic Funding

Sectoral Curriculum Development
Other area in addition to what is provided through 

Regional Strategic Funding

Partnership & Collaboration 
Support, Monitoring & Evaluation

REGIONAL DEVELOPMENT FUNDING
26-RD-002 Pilot Partnership and Collaboration in Youth 

Work Practice on a Local Planning Area and Locality 

Basis

Partnership & Collaboration in the 

Delivery of Universal Youth Services

Partnership & Collaboration in the 

Delivery of Early Intervention Youth 

Services

Local Youth Voice Partnership to Inform 

Planning

Beneficiary Group:

Statutory & Voluntary Youth Organisation/Units, 

Youth Work Staff and Youth Work Volunteers

Beneficiary Group: Children and Young People through Quality Universal Youth Provision and Early Intervention on a Regional Basis

REGIONAL PROJECT FUNDING
26-RP-001/2/3/4 Support for Section 75 Groups 

of Children and Young People and Youth Voice 

on a Regional Basis

Support for Workforce 

Development
Advice and Support to Sectoral Workforce Development for 

Section 75 Groups in the delivery of Universal Youth Services

Support for Curriculum 

Development
Advice and Support to Sectoral Curriculum Development for 

Section 75 Groups in the delivery of Universal Youth Services

Direct Delivery of Universal and 

Early Intervention 
Youth Services Bespoke to the Needs of Section 75 Groups

Regional Youth Voice Project  

Partnership 
(Network for Youth)

Child and Young 

Person Centred

Delivering Services 

Based on Need and 

Through 

Partnership

Empowering All 

Our Staff

Strategic Key:
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Scope of Delivery, Essential Criteria and Assessment Criteria

Regional Strategic Funding



To achieve the noted mark 

applicants must provide evidence 

against each of the points noted in 

each category. You will note that 

this must be in the last three years 

so provide dates. There is a 

distinct difference between 

providing directly to members 

versus signposting and guidance 

in the assessment scale.

It is important to note that the 

assessment criteria requires at 

least all points under meet 

requirements to be answered

Regional Strategic Funding Assessment Criteria

All applicants should read and consider their responses 

before completing. This is the only information that will 

be provided to panel members to assess your application



Regional Strategic Funding Assessment Areas and Weighting

Criterion Weighting
Available 

Marks

Minimum 

Marks 

Required

Number of 

Words

Proven Successful Track Record of Governance Support 10% 100 25 500

Proven Successful Track Record of Youth Work Curriculum 

Support
20% 200 50 500

Proven Successful Track Record of Workforce Development 

Support
20% 200 50 500

Proven Successful Track Record of Safeguarding & Child 

Protection Support
20% 200 50 500

Proven Successful Track Record of Reporting on Youth Work 

Outcomes Support
10% 100 25 500

Proven Successful Track Record of Representation & 

Collaboration Support
10% 100 25 500

Proven Successful Track Record of Quality Assurance 

Support
10% 100 25 500

Total 100% 1000



Scope of Delivery, Essential Criteria and Assessment Criteria

Regional Development Funding



To achieve the noted mark 

applicants must provide evidence 

against each of the points noted in 

each category. There is a distinct 

difference between providing 

directly versus providing guidance 

and support, and evidence of 

partnership working with other 

organisations

It is important to note that the 

assessment criteria requires at 

least all points under meet 

requirements to be answered

Regional Development Funding Assessment Criteria

All applicants should read and consider their responses 

before completing. This is the only information that will 

be provided to panel members to assess your application



Regional Development Funding Assessment Areas and Weighting

Criterion Weighting
Available 

Marks

Minimum 

Marks 

Required

Number of 

Words

EA Strategic Theme: Child and young person centred 20% 200 50 750

EA Strategic Theme: Delivering services based on need and 

through partnership
30% 300 100 750

EA Strategic Theme: Evidence informed 40% 400 150 750

Budget (see cost scoring methodology) 10% 100 N/A N/A

Total 100% 1000



Scope of Delivery, Essential Criteria and Assessment Criteria

Regional Project Funding



To achieve the noted mark 

applicants must provide evidence 

against each of the points noted in 

each category. There is a distinct 

difference between providing 

directly versus providing guidance 

and support, and evidence of 

partnership working with other 

organisations

It is important to note that the 

assessment criteria requires at 

least all points under meet 

requirements to be answered

Regional Strategic Funding Assessment Criteria

All applicants should read and consider their responses 

before completing. This is the only information that will 

be provided to panel members to assess your application



Regional Project Funding Assessment Areas and Weighting

Criterion Weighting
Available 

Marks

Minimum 

Marks 

Required

Number of 

Words

EA Strategic Theme: Child and young person centred 20% 200 50 750

EA Strategic Theme: Delivering services based on need and 

through partnership
30% 300 100 750

EA Strategic Theme: Evidence informed 40% 400 150 750

Budget (see cost scoring methodology) 10% 100 N/A N/A

Total 100% 1000



For 2026-2029

Conditions of Funding



All 2026-2029 Funding is Subject to:

Subject to the level of budget the Education Authority 

receives from the Department of Education for the 2026-

2027 period and subsequent years

Any impacts as a result of the Department of 

Educations Review of Youth Work Policy

The outworkings of delivery linked to partnership 

and collaboration

The outcome of the task and finish group on SEND



Assessment Process

10 November

Ongoing

5 December

Consensus Panel 

Meetings

Individual 

Assessment

Assessment 

Briefing & 

Standardisation 8 December

15 December

Notification

28 November

Pre-Assessment 

Checks

Quality 

Assurance of 

Assessment

(Independent 

Panel)



Question & Answer
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