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Planning

The delivery of youth services will be based on the needs of

Through a rights-based approach the planning and delivery children and young people through existing statutory youth
of youth services will be based on the needs identified by provision and through grant aid assistance to the community and
children and young people, including feedback to children voluntary sector. This includes through partnership and
and young people on how we used the information they collaboration when it improves the outcomes for children and
have provided to inform our decisions young people.

| ‘
[iE Evidence Informed (ﬁ” Empowering All our Staff

We will collect only what we need to inform the benefits and
impact of youth work delivery in the lives of children and

young people. We will engage in academic research to We will ensure all those delivering youth work have the \
further provide evidence informed approaches to the curriculum resources and skills to meet the needs of our \
impact, planning, and delivery of services with a focus on children and young people accessing youth services. R
reducing bureaucracy and administration in the delivery of ‘
youth work.



Child and Young
Person Centred

Delivering Services
Based on Need and

through Partnership

Regional Youth Development Plan
26-29 Headline Goals

Implementation of a process that constantly and consistently seeks the views of
children and young people to inform the planning and delivery of youth services
on a quarterly basis

Based on the views of children and young people, review and update annual
action plans quarterly, based on the changing assessed needs of children and
young people

Based on available resources secure adequate, accessible universal youth
provision for all children and young people to provide open access at the right
time and in the right place

Based on available resources (Youth Service funding and other earmarked
funding) provide early intervention and prevention programmes based on the
assessed needs of children and young people

Develop and deliver, in partnership with other agencies and government
departments, enhanced support for children and young people based on their
assessed needs.




Implementation of a Benefits Realisation Framework for youth work with
established indicators to reduce bureaucracy and administration linked to
reporting on delivery

I ! Evidence Informed

Implementation of a programme of academic research to evaluate and measure
the impact of universal, early intervention/prevention and enhanced youth work
support for children and young people

Focus on developing the volunteer workforce in line with the Education
Authority Youth Work Volunteer Strategy 2023-2029 to increase recruitment,
improve retention and recognise and celebrate the role of volunteers

(ﬂ}’ Empowering All our
Staff Implementation of a Youth Service Workforce Development Strategy that
effectively provides curriculum resources and builds the capacity of workforce
to meet the ongoing needs of our children and young people through universal,
early intervention/prevention and enhanced support programmes
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Public Health Approach to Delivery & Funding

2026-2027

‘ ea Education
Authority



Youth Service Public Health Approach

Enhanced Interventions Through Partnership (Highly Desirable)

Delivery of targeted interventions to address the acute and

individual needs of children and young people through

Enhanceq effective inter-disciplinary and multi-disciplinary
approaches with youth work.

Thematic Based Youth Work Programmes (Desirable)

Delivery of thematic based early intervention
and early prevention youth work programmes
that address the root causes that impact the

needs of children and young people.

Continuum of Support

Open Access Youth Work (Essential)

Delivery of quality youth services
through an open access approach,
open to all and delivered based on

children and young people’s needs.




STRETCH GOAL UNDERPINNED BY THE PUBLIC HEALTH MODEL

Universal
(Essential Goal)

Early Intervention & Prevention
(Desirable Goal)

that
for all

Providing
provides
our children and young people.

+ Providing adequate universal youth
provision for children and young people,
ensuring that statutory and voluntary youth
services are funded to prioritise the needs
of children and young people who access
them

» Services are provided at the right times, in
the right places based on what children
and young people need

* Services are informed with the
participation of children and young people

e Supporting children and young people who
need early intervention/prevention to
access programmes

* Services are equipped with the resources
to deliver a quality open access youth
work programme of offer

+ Capacity of staff is supported to meet the
needs of children and young people
presented through universal provision

Providing ongoing
to address the
of children and
young people.

How will we do it?

+ Providing resources (curriculum, training and
funding) to facilitate youth work programmes
prioritised against assessed need through
formal and informal settings

« Supporting families, formal education and
communities to support the needs of the
young person

* Services are informed with the participation
of children and young people

e Supporting children and young people who
need it to access enhanced support or
engage in universal support

* Services are equipped with the resources to
deliver a quality early intervention and
prevention programmes/projects

« Capacity of staff is supported to meet the
needs through the delivery of early
intervention and prevention
programmes/projects

Enhanced Support

(The Stretch Goal)
Providing to address
the of children and young
people with other agencies to

meet the needs of children and young people.

¢ Providing resources (curriculum, training
and funding) to facilitate enhanced
professional development

« Working with partners and agencies to
deliver bespoke support services at an
individual and group level

e Supporting young people to attend
specialist support services

+ Reintegrating young people into
appropriate youth work opportunities

 Reconnecting young people within their
family, formal education and community

+ Supporting children and young people to
progress through early intervention and
prevention programmes or connect with
universal support




Universal Intervention & Prevention Enhanced Support

How will we resource it?

Focused use of the Department of Education | Mixed funding model approach using the Focused use of other earmarked funding
Allocated Funding for Youth Work to the Department of Education Funding for Youth supporting the delivery of youth work
Education Authority Work and other Earmarked Funding aligned to
The Benefits
Children and Young People will have: Children and Young People will have: Children and Young People will have:
o Increased protective factors in their lives o Improved the resilience, skills and abilities e Complex needs of individual children and
¢ Increased sense of belonging to manage their own wellbeing young people are met
e Experience social and emotional skills e Increased agency to make informed * Increased connection between statutory,
development decisions community and public services
« Increased agency to make informed ¢ Increased participation in, and focus on, » Enhanced youth service capacity to meet
decisions their learning the complex needs of children and young
¢ Improved social connectedness ¢ Improved emotional health and wellbeing peo_p_le )
¢ Increased sense of power to change the ¢ Development of their thinking skills, life « Facilitated de-escalation support
world around them skills and work skills pathways
N /2
o Number of open access youth work e Number of group work programmes delivered | « Number of children and young people
sessions provided « Number of children and young people engaged in enhanced support youth work
¢ Number of children and young people participating in youth work programmes programmes
participating in open access youth e Percentage of young people satisfied with the | ¢ The numbers of children and young people
provision programme referred to external agencies
¢ Percentage of young people satisfied with | « Number of young people gaining ¢ Number of referrals to early intervention or
the service accreditation universal services
o Number of young people volunteering o Number of young people volunteering within e Number of children and young people
within the programme the project progressing against one or more of the
¢ Number of young people gaining * Number of referrals to external or enhanced youth work outcomes
accreditation support services or universal services e Number of training programmes provided
e Status of children and young people’s « Number of training programmes provided « Number of staff participating in training
participation on the Engagement « Number of staff participating in training
Framework ¢ Number of children and young people
¢ Number of training programmes provided progressing against one or more of the youth
* Number of staff participating in training work outcomes




Early Universal

Intervention

Enhanced

Prioritisation to

Regional Strategic
Funding

Regional

Regional Development Project

PRIORITY 1

PRIORITY 2

PRIORITY 3 PRIORITY 4

Develo
Support Practice & Partnershrp & Voice of Children and Young People on a
Workforce Collaboration Regional Basis (Network for Youth)
Development for Locally and Sub-
the Delivery of Regionally in the PRIORITY 5
Universal and Early Delivery of Support for Section 75 or at-risk children
Intervention Youth Universal and Early and young people through Universal and
Services on a Intervention Youth early intervention youth services on a
Sectoral Basis Services regional basis

Support Local Voluntary Youth
Organisations to Delivery Quality

Youth Services, in particular
universal youth services

PRIORITY 8 PRIORITY 7
Secure DE Emotional Health Secure TEO Planned Intervention

and Wellbeing Funding to Funding to Support Early &
Support Early Interventions* Enhanced Interventions*

PRIORITY 6
Secure TEO TBUC Camps
Programme Funding to Support
Good Relations Interventions*

Secure EPPOC Funding to support the
delivery of CONNECT Hospital, CONNECT
Custody, FUSION & Elements

Programmes to Support Enhanced
Interventions*

*Subject to Funding Being Made available
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REGIONAL STRATEGIC FUNDING
26-RS-001/2/3 Strategic Support to Community,

REGIONAL DEVELOPMENT FUNDING ,
26-RP-001/2/3/4 Support for Section 75 Groups

of Children and Young People and Youth Voice
on a Regional Basis

26-RD-001 Partnership, Collaboration and Youth Work
Practice Development Sectoral Partnership

Uniformed and Irish Medium Local Voluntary Youth

Organisations
‘lllllllllllllllllllllllllllllllllll

Strategic Workforce Development Support
Youth Work Outcomes, Quality Assurance
Safeguarding & Child Protection, Governance and designated members
Workforce need

Support for Workforce
Development

Advice and Support to Sectoral Workforce Development for
Section 75 Groups in the delivery of Universal Youth Services

Support for Curriculum
Development

Advice and Support to Sectoral Curriculum Development for
Section 75 Groups in the delivery of Universal Youth Services

Strategic Curriculum Support
Youth Work Outcomes, Quality Assurance
Safeguarding & Child Protection, Governance and designated members
curriculum need
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Representation & Collaboration ] Regional Youth Voice Project E
1 Partnership |

Safeguarding & Child Protection : (Network for Youth) :
LB A R R ENERERNENNERNENENNERNERNNERNERBNERNBNERNRBERBERHSHEHS.] . :

Quality Assurance Support . .
Vouth Work Out s X 26REL?:>E)2NP¢LPDEVE#OPTETI FUND'TG ) §  Direct Delivery of Universal and  §
ou or utcomes suppor -RD- ilot Partnership and Collaboration in Yout - . .
He Work Practice on a Local glanning Area and Locality i Early Intervention - 1§

Governance Support Basis : Youth Services Bespoke to the Needs of Section 75 Groups |

AERER llllllllllllllllllllllllllll.

Strategic Key:

Beneficiary Group:
Statutory & Voluntary Youth Organisation/Units,
Youth Work Staff and Youth Work Volunteers

AEENEEEEEEEEEENEFED

Beneficiary Group: Children and Young People th h Quality Universal Youth Provision and Early Intervention on a Regional Basis




REGIONAL STRATEGIC FUNDING REGIONAL DEVELOPMENT FUNDING
26-RS-001/2/3 Strategic Support to Community, 26-RD-001 Partnership, Collaboration and Youth Work 26-RP-001/2/3/4 Support for Section 75 Groups

Uniformed and Irish Medllum'LocaI Voluntary Youth Practice Development Sectoral Partnership of Children and Young _People a_nd Youth Voice
Organisations on a Regional Basis

Sectoral Workforce Development
Other area in addition to what is provided through
Regional Strategic Funding

Sectoral Curriculum Development
Other area in addition to what is provided through
Regional Strategic Funding

Representation & Collaboration Regional Youth Voice Project

Partnership

(Network for Youth)

REGIONAL DEVELOPMENT FUNDING
26-RD-002 Pilot Partnership and Collaboration in Youth
Work Practice on a Local Planning Area and Locality
Basis
EEEEEEEEEEEEE NN NN NN EEEEEEEEEEEED

Strategic Key:

Partnership & Collaboration in the
Delivery of Universal Youth Services

Beneficiary Group: Delivering Services
Partnership & Collaboration in the /\E Based on Need and

Statutory & Voluntary Youth Organisation/Units, Delivery of Early Intervention Youth Through
Youth Work Staff and Youth Work Volunteers Services Partnership

(' Empowering All
Our Staff

Beneficiary Group: Children and Young People through Quality Universal Youth Provision and Early Intervention on a Regional Basis




REGIONAL STRATEGIC FUNDING REGIONAL DEVELOPMENT FUNDING
26-RS-001/2/3 Strategic Support to Community, 26-RD-001 Partnership, Collaboration and Youth Work 26-RP-001/2/3/4 Support for Section 75 Groups

Uniformed and Irish Medllum'LocaI Voluntary Youth Practice Development Sectoral Partnership of Children and Young _People a_nd Youth Voice
Organisations on a Regional Basis

Sectoral Workforce Development
Other area in addition to what is provided through
Regional Strategic Funding

Sectoral Curriculum Development
Other area in addition to what is provided through
Regional Strategic Funding

Representation & Collaboration

REGIONAL DEVELOPMENT FUNDING Direct Delivery of Universal and

26-RD-002 Pilot Partnership and Collaboration in Youth :
Work Practice on a Local Planning Area and Locality Earlyrlnt,e rvention i

. Youth Se
Basis B ©

Local Youth Voice Partnership to Inform
Planning

Strategic Key:

2222 Child and Young
M Person Centred

Beneficiary Group:
Statutory & Voluntary Youth Organisation/Units,
Youth Work Staff and Youth Work Volunteers

AEENEEEEEEEEDR

(' Empowering All
Our Staff

Beneficiary Group: Children and Young People through Quality Universal Youth Provision and Early Intervention on a Regional Basis




REGIONAL STRATEGIC FUNDING REGIONAL DEVELOPMENT FUNDING
26-RS-001/2/3 Strategic Support to Community, 26-RD-001 Partnership, Collaboration and Youth Work 26-RP-001/2/3/4 Support for Section 75 Groups

Uniformed and Irish Medium Local Voluntary Youth Practice Development Sectoral Partnership of Children and Young People and Youth Voice

Organisations on a Regional Basis
‘lllllllllllllllllllllllllllllllllll EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESR

Strategic Workforce Development Support
Youth Work Outcomes, Quality
Safeguarding & Child Prot , Gove d d ated members
curriculum ne

Support for Workforce
Deyelopment

Support for Curriculum
D elopment

Strategic Curriculum Support
Youth Work Outcomes, Qual
Safeguarding & Child Prot s E esignated members
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Partnership & Collaboration
Support, Monitoring & Evaluation

REGIONAL DEVELOPMENT FUNDING

26-RD-002 Pilot Partnership and Collaboration in Youth
Work Practice on a Local Planning Area and Locality
Basis

Local Youth Voice Partnership to Inform . )
Planning Strategic Key:

' 2222 Child and Young
Partnership & Collaboration in the e Person Centred

Delivery of Universal Youth Services
Beneficiary Group: Delivering Services

. . . Partnership & Collaboration in the 4 Based on Need and
Statutory & Voluntary Youth Organisation/Units, Delivery of Early Intervention Youth w Through

Youth Work Staff and Youth Work Volunteers Services Partnership

Beneficiary Group: Children and Young People through Quality Universal Youth Provision and Early Intervention on a Regional Basis
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All applicants should read and consider their responses
before completing. This is the only information that will
be provided to panel members to assess your application

To achieve the noted mark
applicants must provide evidence
against each of the points noted in
each category. You will note that
this must be in the last three years
so provide dates. There is a
distinct difference between

providing directly to members
versus signposting and guidance
in the assessment scale.

It is important to note that the
assessment criteria requires at
least all points under meet
requirements to be answered

Regional Strategic Funding Assessment Criteria

Q‘ eak = Application Assessment Criteria
Regional Strategic Funding

Support Services — Governance (500 Words)
Detail your proven track record in providing governance support to local voluntary youth organisations in the last
three years
Mark DESCRIPTION SCORE
Response provides Evidence of experience of: 100
* Established mechanisms through digital and hard copies of providing clear and concise
communication on good governance, funding opportunities and changes in policy that impacts
practice
* Supporting organisations to access funding from the EA Youth Service and other funding
external of EA Youth Service. For example but not limited to annual applications for Generic
Non-Targeted funding, TBUC Camps Programme, Planned Intervention Programme or Local
Project, Local Area based and Lottery Funding etc when made available
+ Providing direct support to designated local voluntary youth organisations to have and
maintain good governance to operate as a local voluntary youth organisation.
« Providing membership services based on the needs identified by your designated local
voluntary youth organisations, within the scope of youth pelicy and the youth work curriculum
« Providing funding reporting on time and accurately to the Education Authority for previous
funding your organisation has been in receipt of

Excellent

Response provides Evidence of: 50

« Examples of providing clear and concise communication on opportunities and changes in
policy that impacts practice

+ Supporting organisations to access funding from the EA Youth Service. For example Generic
Non-Targeted funding annually or Local Project and Local Area based when made available

+ Provide guidance and signposting to other support services to ensure that the designated local
voluntary youth organisations have and maintain good governance to operate as a local
voluntary youth organisation.

« Providing membership services based on the needs identified by your designated local
voluntary youth organisations, within the scope of youth policy and the youth work curriculum

« Providing funding reporting on time and accurately to the Education Authority for previous

Good

funding your isation has been in receipt of

Response provides Evidence of: 25

« Examples of communication to desi youth org

+ Providing signposting to other support services to ensure that the designated local voluntary
youth organisations have and maintain good governance to operate as a local voluntary youth
‘organisation.

o Providing membership services based on the needs identified by your designated local
voluntary youth organisations

« Provide funding reporting on time to the Education Autherity for previous funding your

isation has been in receipt of

Meets Requirements

The applicant organisation does not provide enough evidence to demonstrate the have a proven | 0
track record in one or more of the areas within the assessment criteria of “meets requirements” in
this area of support.

Failed to
Address

Applicants Require @ minimum of 25 marks for their application to be considered




M ¥
&Regional Strategic Funding Assessment Areas and Weighting
\

. Minimum
Criterion Weighting ALY Marks AUl
Marks . Words
Required
Proven Successful Track Record of Governance Support 10% 100 25 500
gzz\ga:ﬂSuccessful Track Record of Youth Work Curriculum 20% 200 50 500
;L%\;)e:rtSuccessful Track Record of Workforce Development 20% 200 50 500
Proven'Successful Track Record of Safeguarding & Child 20% 200 50 500
Protection Support
Proven Successful Track Record of Reporting on Youth Work 10% 100 o5 500
Outcomes Support
Proven Sus:cessful Track Record of Representation & 10% 100 o5 500
Collaboration Support
Proven Successful Track Record of Quality Assurance
10%
Support
Total 100%
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Regional Development Funding Assessment Criteria

@ eq tsen Application Assessment Criteria
- . . Authority a -

All applicants should read and consider their responses e R
before completing. This is the only information that will

be provided to panel members to assess your application

EA Strategic Theme: Child and young person centred
Outline how you assess the need, includi ffecti kehold to plan, deliver and evaluate
Youth Work delivery (750 Words)

Mark DESCRIPTION SCORE

Response includes: 200
e Provides detailed evidence of the organisation’s own assessment of need with children
and young people
To achieve the noted mark " comelanon e nform efecive pianming, racice s evaton, e
n - n E e Evidences a strong understanding of the assessed needs of youth service delivery within
applicants must provide evidence g | thearaofthe funding oovortuni. R
= + References the Areas of Enquiry within the Education Authority Regional Assessment of
H H H Need and/or ies and clearly evid how this infl lanning of essential
against each of the points noted in s
o 5 o * Provides evidence of programmes or initiatives that have been designed to meet the
each category. There Is a dlstl nct assessed needfufynu_thsewice delivery. o _
# Response provides evidence that the organisation provides feedback to those engaged.
H H H Response includes: 100
d Iffe re n ce betwee n p rov' d I n g * Evidences an Assessment of Need is carried out within the service area which informs
- - - - planning and service delivery.
d I re ct Iy Ve rs u s p rovl d I n g g u I d a n ce .g . Relferences l:efdu;.ation Authority Regional Assessment of Need and/or key Strategies
o relevant to the funding area.
H o + Clearly articulates key stakehold: d and idi id of regular
and support, and evidence of Crestementto mlom Youh e o
" - " e D how stakeholders infl Il ing and ion of service delivery.
pa rtnershi o] workin g with other +_Provides evidence of programmes that reflect elements of assessed need.
Response includes: 50
u . 8 . . "
£ * Provides evidence of stakehold: with key stakeholders.
organlsatlons 2 g + References the E Authority Regional A of Need.
2 E « Provides some evidence of how these processes inform Youth Work delivery.
g
=<
It is i m po rta nt to n ote th at th e o w | The applicant organisation does not provide enough evidence to demonstrate the have a 0
i .é proven track record in one or more of the areas within the assessment criteria of “meets
= = H = i ts” in this area of support.
assessment criteria requires at g2
I t I I . t d t Applicants Require a minimum of 50 marks for their application to be considered.
east all points undaer mee _

requirements to be answered




‘C:\ Regional Development Funding Assessment Areas and Weighting

Minimum

Criterion Weighting A\I(:;Lai(gle Marks leot:-(ejrsof
Required

EA Strategic Theme: Child and young person centred 20% 200 50 750

EA Strategic Theme: Delivering services based on need and

(o)
through partnership 30% 300 100 750
EA Strategic Theme: Evidence informed 40% 400 150 750
Budget (see cost scoring methodology) 10% 100 N/A N/A

Total 100%
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Q‘ g s Application Assessment Criteria

Aoy pegional Project Funding

A" applicants ShOUId read and conSider their responses EA Strategic Theme: Child and young person centred

Outline how you assess the needs of children and young people, including effective

before completing. This is the only information that will plan, deliver and evaluate Youth Work delivery (750 Words)
be provided to panel members to assess your application

Response includes: 200
e Provides detailed evidence of the organisation’s own assessment of need with children
and young people
e Clearly articulates key stakeholders engaged and provides evidence of effective ongoing
consultation to inform effective planning, practice, and evaluation.
® Evidences a strong understanding of the assessed needs of youth service delivery within
the area of the funding opportunity.

To achieve the noted mark
a p p I i ca nts m u St p rovi de evi d e n ce » References the Area? of Enquiry wilhi.r\ the Educaliun- Authority Regional Assessmen-t of
. . . Nee(.i and/or strategies and clearly evidences how this influences planning of essential

aga I nSt eaCh Of the pOI nts n Oted I n . :‘:;\cicde:stgv'\-zzenize!ft:rfgert:;rl\mes gr initiatives that have been designed to meet the
each category. There is a distinct - Rexponne proviseseidenee tha she et proides fback 0 those engaged

- - - Response includes: 100
d Iffe re n ce betwee n p rovl d I n g . i\‘fal?‘:l:ges;z ?::\(:zn;zﬂ;:::eed is carried out within the service area which informs
d i rectly ve rs u S p rOVi d i n g g u i d a n ce . rR;feevr:nntcteos ;[:: s:nill:i:tioar’\':aullhnritv Regional Assessment of Need and/or key Strategies

u e Clearly articulates key stakeholders engaged and provides evidence of regular

and support, and evidence of
partnership working with other
organisations

Excellent

Good

engagement to inform Youth Work delivery.
» Demonstrates how stakeholders influence planning and evaluation of service delivery.
* Provides evidence of programmes that reflect elements of assessed need.

Response includes: 50
s Provides evidence of stakeholder engagement with key stakeholders.
* References the Education Authority Regional Assessment of Need.
* Provides some evidence of how these processes inform Youth Work delivery.

Meets
Requirements

It is important to note that the i ot rgostion doss v v aionce s demonss fes 13
assessment criteria requires at ;s F remente i tis sres of sappore € vt the asessment eferz o meets
|eaSt a" pOintS under meet Applicants Require a minimum of 50 marks for their application to be considered.
requirements to be answered -




Regional Project Funding Assessment Areas and Weighting

. Minimum
Criterion Weighting A‘I(;;Lai(zle Marks Nl:’:’nol)rZLOf
Required

EA Strategic Theme: Child and young person centred 20% 200 50 750

EA Strategic Theme: Delivering services based on need and

(o)
through partnership 30% 300 100 750
EA Strategic Theme: Evidence informed 40% 400 150 750
Budget (see cost scoring methodology) 10% 100 N/A

N
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All 2026-2029 Funding is Subject to:

Any impacts as a result of the Department of
Educations Review of Youth Work Policy

The outworkings of delivery linked to partnership
and collaboration




Assessment Process

Quality

Assurance of
Pre-Assessment RNSNEREE Individual 2 DRI Assessment 15 December
Checks Assessment (Independent
Panel)

Notification

Assessment Consensus Panel
Briefing & . Meetings
Standardisation Ongoing 8 December

28 November

‘ ea Education
Authority
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