
Application Assessment Criteria 
Regional Project Funding 

 

 1 

EA Strategic Theme: Child and young person centred 
Outline how you assess the needs of children and young people, including effective stakeholder engagement, to 
plan, deliver and evaluate Youth Work delivery (750 Words) 

 
Mark DESCRIPTION SCORE 
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Response includes:  
• Provides detailed evidence of the organisation’s own assessment of need with children 

and young people 
• Clearly articulates key stakeholders engaged and provides evidence of effective ongoing 

consultation to inform effective planning, practice, and evaluation.  
• Evidences a strong understanding of the assessed needs of youth service delivery within 

the area of the funding opportunity. 
• References the Areas of Enquiry within the Education Authority Regional Assessment of 

Need and/or strategies and clearly evidences how this influences planning of essential 
services to meet key targets. 

• Provides evidence of programmes or initiatives that have been designed to meet the 
assessed needs of youth service delivery. 

• Response provides evidence that the organisation provides feedback to those engaged. 
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Response includes:  
• Evidences an Assessment of Need is carried out within the service area which informs 

planning and service delivery. 
• References the Education Authority Regional Assessment of Need and/or key Strategies 

relevant to the funding area.  
• Clearly articulates key stakeholders engaged and provides evidence of regular 

engagement to inform Youth Work delivery.  
• Demonstrates how stakeholders influence planning and evaluation of service delivery.  
• Provides evidence of programmes that reflect elements of assessed need. 
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 Response includes:  
• Provides evidence of stakeholder engagement with key stakeholders.  
• References the Education Authority Regional Assessment of Need. 
• Provides some evidence of how these processes inform Youth Work delivery. 
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s The applicant organisation does not provide enough evidence to demonstrate the have a 
proven track record in one or more of the areas within the assessment criteria of “meets 
requirements” in this area of support. 

0 

Applicants Require a minimum of 50 marks for their application to be considered. 
 
 
 
 
 
 
  



Application Assessment Criteria 
Regional Project Funding 

 

 2 

EA Strategic Theme: Delivering services based on need and through partnership 
Provide evidence of your proven track record in relation to youth work delivery in development area of this 
funding opportunity in the last three years. (750 Words) 
Mark DESCRIPTION SCORE 
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Response includes:  
• Significant experience with a focus on previous successful partnership and collaboration between 

organisations, including between statutory and voluntary sector, with organisations in area of 
work outlined in the funding opportunity and target audience related to this funding opportunity 
and demonstrates the impact and quality of their Youth Work delivery. 

• Compliance with returns in an accurate, timely and consistent manner. 
• Response provides evidence experience of working with children and young people within the 

scope related to this funding opportunity in partnership and collaboration, which includes with 
EA Statutory Youth Services 

• Clear evidence of the organisation’s commitment to continuous improvement, through effective 
Quality Assurance processes including ongoing Reflective Practice. 

• In the absence of previous Education Authority funding, the response clearly evidences a proven 
track record with other funders to effectively deliver high quality Youth Work. ** 
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Response includes:  
• Evidence demonstrated of experience working of working in partnership and collaboration 

effectively with organisations to support the area of work outlined in the funding opportunity 
and target audience related to this funding opportunity 

• Compliance with returns in an accurate, timely and consistent manner. 
• Response provides evidence experience of working with children and young people within the 

scope related to this funding opportunity in partnership and collaboration 
• Evidence of reflection on the delivery of services which is embedded throughout the 

organisation.  
• In the absence of previous Education Authority funding, the response evidences a proven track 

record with other funders to effectively deliver Youth Work. ** 

200 

M
ee

ts
 R

eq
ui

re
m

en
ts

 Response includes:  
• Reference to experience in working effectively working effectively with organisations to support 

the area of work and target audience related to this funding opportunity  
• Response evidences some experience of working with children and young people within the 

scope related to this funding opportunity 
• Compliance with returns in an accurate, timely and consistent manner. 
• In the absence of previous Education Authority funding, the response references a proven track 

record with other funders to deliver Youth Work. ** 

100 
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s  The applicant organisation does not provide enough evidence to demonstrate the have a 
proven track record in one or more of the areas within the assessment criteria of “meets 
requirements” in this area of support. 

0 

**In the absence of an Education Authority funding relationship, reference to successful delivery of Youth Work 
through other fundings sources is required.  
Applicants Require a minimum of 100 marks for their application to be considered
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 3 

EA Strategic Theme: Evidence informed 
Provide evidence that your organisation(s) is best placed to achieve the impact outlined in the delivery 
requirements demonstrate how this impact will be measured. (Maximum 750 Words) 
 
Mark DESCRIPTION SCORE 
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Response includes:  
• Detailed outline of delivery methodology and how the organisation will measure success 
• Response clearly outlines and proposes how they will delivery this opportunity in 

partnership with other voluntary youth organisation and the statutory youth work sector in 
the context of the funding opportunity 

• Response demonstrates a clear understanding of the Strategic themes, headline goals and 
actions of the plan 

• Innovative and strength-based approaches identified to achieve the output’s contained 
within the plan 

• Detailed outline of how the organisation will embed inclusive methodologies and CRED as 
part of delivery 

• Detailed outline of how the organisation will benchmark, quality assure which leads to 
continuous improvement throughout the delivery period 
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Response includes:  
• Clear outline of how the organisation will measure success 
• Response outlines and proposes how they will delivery this opportunity in partnership with 

other organisations in the context of the funding opportunity 
• Response demonstrates a clear understanding of the Strategic themes and headline goals 

of the plan 
• Innovative and strength-based approaches identified to achieve the output’s contained 

within the plan 
• Outline of how the organisation will embed inclusive methodologies and CRED as part of 

delivery 
• Outline of how the organisation quality assure delivery and continuous improvement 
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Response includes:  
• Organisation as outlined how they will measure success 
• Response demonstrates an understanding of the Strategic Themes of the plan 
• Organisation has referenced CRED Policy as part of delivery 
• Outline of how the organisation quality assure delivery 
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s The applicant organisation does not provide enough evidence to demonstrate the have a 
proven track record in one or more of the areas within the assessment criteria of “meets 
requirements” in this area of support. 

0 

Applicants Require a minimum of 150 marks for their application to be considered 


