MODERATION
FRAMEWORK

FOR EDUCATION AUTHORITY
FUNDED YOUTH ORGANISATIONS
AND CONTROLLED UNITS J\‘\




Direct Delivery - Quality of Service

Direct Delivery Expected Standards

A needs assessment is carried out to inform the programme
of offer and there is evidence of correlation between findings
and the designed programme. The young people, part-time
staff and volunteers are central to a co-design approach
PIanning — . where services ar.e planned ar.1d evaluated collaboratively, —_—)
incorporating previous evaluations and feedback. A strength
based approach is taken to plan the programme, taking
account of other provision in the area (if applicable),
maximising resources and benefit for children and young
people.

The programme of offer is reflective of the Model for Effective
Practice, underpinned by the guiding principles to promote
Personal and Social Development of Young People through a
balance and flexible approach. The unit makes a clear
contribution to a range of Areas for Action within the Local/
Regional Youth Development Plan. It reflects elements of
CRED Policy, Shared Education Policy, as well as the Emotional
Health and Wellbeing Framework.

Programme
of Offer

Quality of Service
Standards Exceeded

The unit utilises a wide range of Youth Work methodologies
to enhance the programme, create new learning
opportunities and challenge children and young people
. effectively. The staff team demonstrate flexibility within their
Delivery — : :

delivery and effectively engage children and young people to
meet their needs and make a conscious effort to remove

barriers to learning. Strong relationships are evident, creating

a safe space and promote learning.




Direct Delivery - Impact

Direct Delivery

Development
and Learning

Evidence

Impact

of Impact

Quality
Assurance

Standards Exceeded

Expected Standards

Young people gain knowledge and transferable skills are
acquired through an ongoing programme of personal
and social development. They demonstrate various
interpersonal skills as well as self-awareness, empathy
and confidence. There are clear pathways for
progression with effective support and appropriate
opportunities available. Members develop an
understanding of issues in their unit/project/
community and become more active citizens.

Young people regularly reflect on learning and
experiences to become aware of and articulate their
development. Young people's progression is recorded
4= and celebrated. Effective evaluative methods provide
clear evidence of impact against Youth Work
Outcomes. There is strong correlation between
outcomes reported and evidence gathered.

Critical reflection is embedded in a coherent process to
assess the effectiveness all elements of the
unit/project, including governance. This process
regularly engages the staff team and young people to

4= ensure meaningful reflection. Action plans are developed

to enhance the provision, building on existing strengths
and making improvements where there is an opportunity

to do so. These are reviewed on a regular basis to ensure

the desired impact is achieved.




Capacity Building - Strategic Support

Capacity Building Expected Standards

The required support services are pro-actively offered
to all nominating groups and there is a clear
Engagement — understanding of the member groups support needs. —
Follow-up support is offered and tailored to effectively
build the capacity of nominating groups.

context of their member organisations. Support
services are facilitated and developed to a high
standard with the input of users being reflected

+ 8 Delivery aligns with the assessed needs of their
8_ 8 nominating groups. There are purposeful connections
o 8 to support the work of Local Voluntary Organisations
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throughout the process.

The organisation's support services enhance the sector's
contribution to the Regional Youth Development Plan
and they measure the impact accordingly through
effective evaluative methods. Member organisations
|mpaCt — develop knowledge, skills and confidence to improve the
Youth Work they deliver locally and there are
opportunities for further development. Member
organisations can articulate the benefit of the support
provided.




Capacity Building - Developmental Support

Capacity Building
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Impact

Standards Exceeded

Expected Standards

The support available is offered to a broad range of EA

— registered Local Voluntary Youth Organisations. Services

—

—

are coherently planned based on assessed need and/or
consultation to achieve maximum impact.

Delivery aligns with the assessed needs of the sector.
There are purposeful connections between sectoral
partners to support the work of Local Voluntary
Organisations across a range of settings. The organisation
has demonstrated a clear ability to tailor relevant
services/resources to the context of attendees/users.
Services/resources are facilitated/developed to an
excellent standard and the input of users/attendees has
been reflected throughout the process.

The services delivered/resources developed enhance
the sector's contribution to the Regional Youth
Development Plan and impact is measures through
effective evaluative methods. Participants/users
develop knowledge, skills and confidence which will
improve the Youth Work they deliver locally and there
are opportunities for further development. Users/
attendees can articulate the benefit of the service/
resource provided.
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Recommendations Made



