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DE Priorities for Youth Policy (2013) has identified that planning, funding and delivery of youth work is to be 

based on a composite assessment of need and will be linked to DE key priorities at a local, sub regional and 

regional level.   This Local Assessment of Need document is part of that process to identify the needs of 

children and young people within the Ards and North Down in 2022. 

Youth work supports children and young people to identify their personal and social needs and includes 

them in the shaping of services to meet those needs and to develop their skills to ensure they have a better 

future for themselves and their communities.  By providing a youth work curriculum that meets the needs 

of children and young people, barriers are removed and vulnerable children and young people are given 

opportunities to access services and support.  Core youth services is about providing a safe space for young 

people to meet with friends, have the support from trusted adults and have access to opportunities that 

enable them to fulfil their potential. 

The Ards and North Down Local Assessment of Need was carried out between June and September 2022 

and focused on the Key Areas for Action: Learning and Achieving, Health and Wellbeing, Living in Safety and 

Stability, Inclusion, Diversity and Equality of Opportunity and Good Relations, Participation and Environment 

and Climate Change.  A range of methodologies were used in the process including; analysis of the Regional 

Assessment of Need survey responses, local focus groups based on DEA structures and consultations with 

key stakeholders including young people.  The voices of children and young people were central to this 

process. 

Within the Ards and North Down area key priorities for the service have been identified.  These include 

support for young people’s emotional health and wellbeing, creating new pathways and opportunities for 

young people to achieve, providing additional support for specific groups of young people including those 

from Section 75 groupings and those from rural communities and creating safe spaces for young people to 

meet with friends, build relationships and find opportunities to develop key skills for life, school and work. 

It is important that the needs of children and young people continue to be monitored as we move forward 

in an ever changing society ensuring that Youth Services provides the most appropriate support and 

engagement. 
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Structured formal planning takes place throughout Youth Services to effectively allocate staff and resources 

in response to policy priorities, DE targets and an objective assessment of need. Local Planning, therefore, is 

part of a coherent planning framework established within the Education Authority Youth Service.  

An assessment of need is the first phase of the planning process. The purpose of this Assessment of Need is 

to identify the bespoke needs of Children and Young People including vulnerable groups within the 

geographical area of Ards and North Down. 

 

 

 

 

A range of quantitative and qualitative research methods have been used to inform this Assessment of Need. 

The most up to date data and statistics from a range of government and statutory sources along with recent, 

relevant reports have been analysed and examined. A full outline of statistics used, is provided in the 

separate Local Government District area profile for Ards and North Down.  Statistical profiles by DEA, are 

also included later in the document. An extensive consultation with young people and key stakeholders was 

also undertaken.  

The information gleaned from the research has been collated and analysed and the evidence gathered has 

been used to compile this report, highlighting the levels of need affecting young people in Ards and North 

Down. 

All the information used was publicly available and is objective and unambiguous. The datasets are also 

related to outcomes and had a clear focus on educational underachievement and disadvantage. 

It remains a policy imperative that young people are included in the design and development of youth 

services. Many young people engaging in youth services express their interest in actively participating in 

decision making.  

A Local Advisory Group (LAG) is facilitated by Youth Services in the Ards and North Down area and they have 

been engaged in the development of the local assessment of need and the local youth development plan. 

The Local Advisory Group involves representation from the statutory and voluntary sector as well other key 

stakeholders.   

Surveys 
A survey focussing on key areas of enquiry was designed for young people and administered using Survey 

Monkey (appendix 1). 

A total of 1171 children and young people from Ards and North Down responded to the survey. Children and 

young people from a range of statutory, local and voluntary youth groups involved in DE funded youth work 

participated. Children and young people not currently involved in Youth Services were also canvassed. 

Introduction        

Methodology        
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Stakeholder Engagement Events 
Over the three-year funding cycle there have been a series of Stakeholder Engagement Events completed 

on behalf of the Regional Advisory Group. They focused on the following topics: 

 

• The Emerging Needs of Children & Young People 

• Needs of Rural Young People 

• Supporting Young People’s Learning 

• The Emerging Needs of Children and Young People 

• Young People and Inclusion 

• The Health & Wellbeing Needs of Children and Young People 

• Research and Innovation in Youth Work 

• Needs of Children and young people after lockdown 

• Impact of Environmental and Climate Change 

• The needs of Children and Young People affected by the Digital divide 

• The impact of drugs and alcohol on children and young people 

• The needs of Newcomer children and young people 

• The inclusion of young parents 

• Volunteering 

• Violence against young women 

 

These events were co-designed and co-delivered by young people. Along with young people, key 

stakeholders from a range of statutory, voluntary and community organisations attended and participated 

in these events. The findings from these stakeholder events have also been used to inform this Assessment 

of Need. (Link to Area Profile) 

 

In addition to this a number of focus groups with young people were held across the seven DEAs in Ards and 

North Down.  There was a total of 102 young people involved in the focus groups.  The results were analysed 

and are outlined further in appendices 2 and 3. 

Other stakeholder engagement events were held in Ards and North Down.  These included: 

Consultation with the EA Local Advisory Group    24 May 2022 

Public Council wide focus group      27 July 2022 

Consultation with Youth Voice     15 June 2022 

Meetings with ANDBC elected members    21 July 2022 & 28 July 2022 

Consultation with County Down Rural Community Network  25 July 2022 

Consultation with North Down Community Network  22 July 2022 

Consultation with Cara Friend     19 July 2022 

Consultation with Angel Eyes      4 August 2022 

Meetings with Local EA funded youth groups   27 May 2022 
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Overview of Area  
Ards and North Down area is a local government district in Northern Ireland.  It was created in April 2015 

following the merger of the Borough of Ards and the Borough of North Down.  The new district is in the East 

of Northern Ireland, covering the Ards Peninsula, most of Strangford Lough and the southern shore of Belfast 

Lough. 

Ards and North Down consists of seven DEAs 

• Ards Peninsula 

• Bangor Central 

• Bangor East and Donaghadee 

• Bangor West 

• Comber 

• Holywood and Clandeboye 

• Newtownards 

 

 

Area Profile         
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Demographics 
The population of Ards and North Down local government district in 2022 is 163,664 people of which 

79,706 (48.37%) are male and 83,958 (51.3%) are female.   

The population (based on 2021 figures) aged 25 years and under is 46,150 which equates to 28.36% of the 

total population in comparison to the NI average of 32.6%.  The breakdown of figures shows that 23,871 

(51.7%) of the young people age 25 and under were male and 22,279 (48.3%) of the young people were 

female. 

The demographics of the area indicate that 18% of young people (7,014) live in areas that are essentially 

rural in character with 82% living within the more populated urban area of greater Newtownards and Bangor.  

The deployment of the Youth Work team ensures that attention is given to the needs of young people in 

rural and urban settings through centre-based, area youth workers, outreach workers and voluntary sector 

organisations, supported by grants from Education Authority. 

 

Ards and North Down in Numbers 
The population of Ards and North Down in 2022 is 163,664  

46,150 children and young people aged 0-25 years old live in Ards and North Down in 2021 

• 22,279 Female and 23,871 Male 

• 6,297 aged 0 – 3 years 

• 9,301 aged 4 – 8 years 

• 10,219 aged 9 – 13 years 

• 9,635 aged 14 – 18 years 

• 10,698 aged 19 – 25 years 

 

• Over the next three years there will be an increase in females in the 14-18 year age range and a slight 
reduction in females in the 4-8, 9-13 and 19-25 age range. 

• Over the next three years there will be a slight increase in males in the 4-8 and 14-18 year age range 
and a slight decrease in the 9-13 and 19-25 age range. 

• 2,936 children and young people aged 0-25 years (7.2%) live in deprivation (2021).  The NI average is 
25.2%. 

• 7,014 children and young people (17.60%) live in a rural community in Ards and North Down (2021). 
NI average 34.5%. 

• 446 Newcomers attend schools in Ards and North Down (2019). 

• Between 2019 and 2020 the Benefit Claimants Count for 18-24 year olds doubled. 

• Between 2017 and 2020 the percentage of Benefit Claimants Count for 18-24 year olds increased and 
Ards and North Down remained the third highest in Northern Ireland. 

• Ards and North Down has the fifth highest social housing waiting list in Northern Ireland (2019-20). 

• Ards and North Down is the fifth highest rates of drug related deaths per 100,000 population in 2019. 
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• Ards and North Down saw the second highest increase (43.7%) in Anti-Social Behaviour Incidents in 
the last 12 months (January 2021).  This is higher than the NI average of 30.5%.  

 

Ards and North Down Multiple Deprivation Measures (NIMDM) 

According to figures released by the Northern Ireland Statistics and Research Agency (NISRA) in 2017, 7.20% 

of children and young people from Ards and North Down live in the 20% most deprived Super Output Areas 

within Northern Ireland. Currently, this equates to approximately 2,936 young people living in areas of and 

experiencing high levels of multiple deprivation.  

The Ards and North Down area consists of 86 Super Output Areas. 

• 8 Super Output Areas are ranked in the top 25% most deprived in terms of multiple deprivation.  

These are:  

• Scrabo 2 

• Glen 1 

• Central 

• Conlig 3 

• Harbour 1 

• Donaghadee South 1 

• Portaferry 2 

• Ballywalter 1 

 

• 24 Super Output Areas are ranked in the top 25% most deprived in terms Income Deprivation 

Affecting Children.  These are: 

• Central 

• Scrabo 2 

• Loughview 1 

• Ballywalter 2 

• Bloomfield 1 

• Loughview 2 

• Gregstown 1 

• Glen 2 

• Conlig 3 

• Broadway 1 

• Gregstown 2 

• Donaghadee South 1 

• Kircubbin 2 

• Glen 1 

• Rathgael 

• Clandeboye 1 

• Carrowdore 1 

• Springhill 2 

• Ballywalter 1 

• Millisle 1 
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• Comber East 1 

• Movilla 1 

• Portaferry 1 

• Holywood Demense 

 

Neighbourhood Renewal Area (NRAs) 
Neighbourhood Renewal Areas (NRAs) are neighbourhoods identified as experiencing the most severe 
multiple deprivation and received support under the Department for Communities People and Place Strategy 
for Neighbourhood Renewal.  In total 36 neighbourhoods have been identified to receive support.  There is 
one NRA in Ards and North Down – Bangor 
 
Young people living in NRAs tend to have lower educational outcomes than their peers who do not live in 
renewal areas.  Ards and North Down Youth Service requires the delivery of youth provision in these areas 
in order to raise education standards and contribute to closing the performance gap. 
 

Highlights: 
1. There will be a trend of increased 14-18 years old throughout the period of this plan 
2. Youth Services need to be focused on areas where young people are experiencing deprivation 
3. There is a significant increase in the number ASB incidents.  Safe spaces are needed for young people to 

along with a range of support for young people at risk of engaging in ASB  
4. Youth Services need to be considered to meet the needs of newcomer children and young people as 

numbers increase 
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There are a total of 70 nursery, primary, post-primary and special schools in Ards and North Down.   

• 6 nursery schools (1 Integrated) 

• 45 primary schools (5 Integrated) 

• 12 post-primary schools (1 Integrated) 

• 4 special schools 

• 3 Independent/Private schools 
 

• 446 Newcomer children and young people attend schools in the Ards and North Down area (2019). 
The majority of these are in the Newtownards DEA and Bangor Central DEA. The majority of 
newcomer pupils are attending Primary Schools. 

• 7,014 children and young people (17.60%) live in a rural community in Ards and North Down (2021). 
NI average 34.5%. 

• 88.5% of young people attending schools in Ards and North Down achieved 5+ GCSE A*-C.  NI average 
is 92.1%. 

• 70.1% of young people attending schools in Ards and North Down achieved 5+ GCSE A*-C including 
English and Maths.  NI average is 77.77%.  This is the fourth lowest across all Council areas. 

• There are five schools in Ards and North Down where less than half of pupils are achieving 5+ GCSE 
A*-C including English and Maths.  The lowest Grammar school is 93.3%. 

• The Peninsula DEA has the lowest percentage of pupils achieving at least 5 GCSEs grades A* - C 
(86.1%). This is within the lowest 20% in Northern Ireland.   

• Ards Peninsula DEA and Newtownards DEA have the lowest percentage of FSME pupils achieving 5+ 
GCSE A*-C including English and Maths.  These are within the lowest 20% in Northern Ireland. 

• 1,542 young people in Ards and North Down have a Special Educational Need stage 1-5 whish is 
15.38% of the total school age population.  NI average is 18%. 

• The Ards Peninsula, Bangor West, Comber and Newtownards DEAs have an above average 
percentage of pupils with a SEN statement. 

• Bangor West and Newtownards DEAs have the highest rates of school absenteeism at Post Primary 
Schools which are within the top 20% in Northern Ireland. 

• In April-June 2022, there were 25,000 young people (aged 16-24) in Northern Ireland who were not 
in education, employment or training (NEET). This represents 7.5% of all young people aged 16-24. 

 

Discussion & Key Trends 
Statistics from DE indicate that young people in receipt of Free School Meals are more than twice as likely 

to leave school without any substantive qualifications. There is also a significant attainment gap between 

children and young people with a Special Educational Need or a disability and their peers. Other children and 

young people from Section 75 groups such as young carers, children and young people Looked After, 

KEY FACTORS: LEARNING AND ACHIEVING 
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newcomers, young people from Traveller and Roma communities or other minority ethnic groups experience 

similar educational disadvantage. 

In order to address the gap between the highest and lowest achieving young people there is a clear need to 

tackle the root causes of educational disadvantage and barriers to learning through opportunities in both 

the formal education sector and in the non-formal Youth Service settings. 

Youth Services in Ards and North Down therefore are ideally placed to contribute to the reduction in 

barriers to learning though personal and social development programmes, focusing on outcomes such as 

enhanced personal capabilities, improved health and well-being, the development of thinking skills, life 

skills and work skills, improved relationships with others, increased participative action and active 

citizenship. This, alongside the availability of accredited and non-accredited programmes in the youth 

setting can potentially increase educational attainment among the most vulnerable young people and 

minority groups. 

According to statistics there needs to be a focus on the Peninsula and Newtownards DEAs in terms of 

learning and achieving due to lower percentages of young people achieving qualifications to enhance their 

employment and training opportunities compared to other DEAs in Ards and North Down.  It is also 

essential that more support is put in place for FSME pupils who in these two DEAs are not achieving 5+ 

GCSE A*-C including English and Maths as their peers in other areas.  There also needs to be a focus on 

Bangor West and Newtownards DEAs due to the high levels of school absenteeism with additional supports 

put in place to enable young people to remain in education.  
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• 1 in 5 young people have a mental health need.  This equates to 9,230 young people in Ards and 
North Down 

• The rate for drug related issues in Ards and North Down is 6.8 per 100,000 population (Northern 
Ireland is 8.4).  

• Ards and North Down has one of the lowest suicide death rates across Northern Ireland. 

• Ards and North Down has the second lowest childhood obesity rates in Northern Ireland with a rate 
of 4.4 per 10,000 of the population (2015). 

• There are 8 SOAs within Ards and North Down that are within the top 25% of MDM in Northern 
Ireland. 

• There are 24 SOAs in Ards and North Down that are identified at an area with Income Deprived 
Affected Children. 

Discussion & Key Trends 
Health inequalities are directly linked to one’s social status and this may explain some of the growing 

inequalities that many children and young people in Ards and North Down face in terms of their general 

health outcomes and their mental and emotional wellbeing. 

Children and young people living in low income households and in the most deprived communities in Ards 

and North Down are more likely to be obese, have lower life expectancies and are more likely to have 

worse physical, mental and sexual health outcomes. 

In Ards and North Down, 2,936 young people living in disadvantaged (MDM) areas and are more likely to 

endure health deprivation and suffer mental health issues. This can lead to poor health and education 

outcomes as well as exposing children and young people to bullying which can negatively impact on their 

emotional and mental health. These young people are more likely to be absent from school which will 

negatively impact on their educational attainment.  

Vulnerable and marginalised groups of children and young people, including Children and Young People 

Looked After, those with Special Educational Needs or a disability, those from ethnic minorities, young 

carers, young people identifying as LGBTQ or those who have experienced adverse childhood experiences 

are also more likely to have poorer health outcomes than their peers. Poor health outcomes are also linked 

to poor educational outcomes. 

Youth Service interventions need to support the wellbeing of all young people and provide activities that 

build resilience and support young people with good health and wellbeing outcomes.

KEY FACTORS: HEALTH & WELLBEING 
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• 446 Newcomer children and young people attend schools in the Ards and North Down area (2019). 
The majority of these are in the Newtownards DEA and Bangor Central DEA. The majority of 
newcomer pupils are attending Primary Schools.  

• 1,542 young people in Ards and North Down have a Special Educational Need stage 1-5 which is 
15.38% of the total school age population.  NI average is 18%. 

• The Ards Peninsula, Bangor West, Comber and Newtownards DEAs have an above average 
percentage of pupils with a SEN statement. 

• According to the Office of National Statistics, 8% of young people in the UK aged 16-24 identify as 
lesbian, gay or bisexual. In Ards and North Down this equates to approximately 3,692 young people. 
(ONS 2020) 

• According to the last census (2011) there are 8,480 young carers in Northern Ireland. 

• 25 pupils were expelled from schools in Northern Ireland in 2020/21. 

• 3,506 pupils were suspended from schools in Northern Ireland in 2020/21. (2,702 male pupils (77%), 
804 female pupils (23%).) 

• 3,530 Children and young people Looked After attend schools in Northern Ireland 

Discussion & Key Trends 
In Northern Ireland, Good Relations is about promoting better relationships between people from different 

political, religious and racial backgrounds, tackling sectarianism and racism and promoting cultural diversity 

and inclusion. Good relations seeks to promote mutual understanding, positive cross-community relations 

and respect for cultural traditions.  

Ards and North Down has made great strides towards maintaining a peaceful society. Despite this, there are 

still a number of factors which ensure that community tensions, polarisation and segregation remain. Politics 

in Northern Ireland is polarised and many people in Ards and North Down experience some forms of 

residential, educational, environmental and social segregation.  The area has a majority protestant 

population however this is changing according to recent Census figures.  The current political situation also 

has a major influence on the area and in recent years has increased community tensions within the Borough. 

Whilst Ards and North Down does not have any designated interface areas, intra community tensions can 

arise at particular times of the year which has an impact on children and young people and their behaviours 

within local communities. Paramilitary influence and control is also still prevalent within some communities 

and young people are at risk of being involved in these groups. 

Youth Services have a key role to play in promoting and inclusive society and can provide safe spaces for 

young people to explore their views and opinions whilst being challenged in a non-threatening way.  

Statistics available for newcomer young people are not up to date however across Northern Ireland there 

has been an increase in migrants and newcomers.  Work is needed to support young people to develop an 

understanding of other cultures and traditions, reduce fears and create opportunities to build and integrate 

young people from other areas into local communities.   

KEY FACTORS: INCLUSION, DIVERSITY, EQUALITY OF OPPORTUNITY AND GOOD RELATIONS 
 

 



 18 

Work is also needed to encourage acceptance and understanding of all Section 75 groups within Ards and 

North Down including LGBTQi+, young people, young people with disabilities and young people from 

minority groups. 
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• Between 2019-20 Sectarian Crimes in Ards and North Down had an increase of 3 

• Between 2019-20 Sectarian Incidents in Ards and North Down had an increase of 1 

• Between 2019-20 Racial Crime in Ards and North Down had a decrease of 11  

• Between 2019-20 Racial Incidents in Ards and North Down had a decrease of 2 

• Between 2019-20 Homophobic Crime in Ards and North Down had a decrease of 2 

• Between 2019-20 Homophobic Incidents in Ards and North Down had an increase of 6 

• The greatest difference in statistics in Ards and North Down was in relation to Anti-Social Behaviour 
Incidents.  Ards and North Down saw the second highest increase in ASB incidents between 2019-20 
– an increase of 43.7%. The NI average was 30.5%. 

• There are 4 Residential Units for Children and Young People Looked After in Ards and North Down. 

• Recorded Domestic Abuse Incidents were down by 7 between 2019-20 and the Domestic Abuse 
Incidents where the victim is under 18 for Ards and North Down is the third lowest in Northern Ireland 
however it is widely acknowledged that Domestic Violence Incidents are under-reported across 
Northern Ireland therefore these statistics cannot be used in isolation.   

Discussion and Key Trends 
The greatest concern for Ards and North Down in relation to Living in Safety and Stability is the significant 

increase in ASB Incidents over the 12-month period 2019 - 20.  This increase has also been seen by 

outreach and detached youth workers working at key times at identified hotspot areas across the Borough.  

One of the major areas for ASB during the summer months is along the North Down coastline.  Key 

agencies have been working in partnership to try and address the issues however this remains an ongoing 

issue for all agencies.  During particular times of the year e.g. bonfire season, young people’s involvement 

in risk taking behaviours increases.  Work with local communities and other agencies is important at this 

time to provide alternatives for young people and help reduce risk taking activities and behaviours.  

Youth Services has a key role to play in supporting young people to remain safe and educating young 

people about risk taking behaviours and the impact their choices can have on both themselves and others.  

Youth Services also need to provide safe welcoming spaces for young people to meet with peers, build 

friendships and get support for a range of issues through Youth Service programmes and activities.  Having 

access to Youth Services provides a pathway for young people to other support services when more 

specialised work or interventions are required. 

There are many factors that impact young people living in safety and stability.  This includes mental health 

issues, use of drugs and alcohol, poverty or young people’s living environment.  Work is needed with those 

young people who are most vulnerable across Ards and North Down including Children Looked After and 

those experiencing multiple deprivation.

KEY FACTORS: LIVING IN SAFETY & STABILITY 
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Article 12 of the United Nation’s Convention on the Rights of the Child stipulates that: Every child has the 

right to express their views, feelings and wishes in all matters affecting them, and to have their views 

considered and taken seriously. Children and young people’s participation in decision making on issues that 

affect them has increasingly been recognised and valued as a right. It has also been reported that successfully 

engaging children and young people in the institutions, communities and contexts in which they live and 

building their capacity as active citizens can be a critical factor in their positive development as individuals, 

enhance their career prospects and life chances and support their positive contribution to these same 

contexts and institutions. 

Most children and young people in Ards and North Down have access to some form of social, cultural or 

sporting outlet. Participation in school, Youth Services and wider society helps children and young people 

become more confident and independent. It can also provide opportunities to socialise and make friends 

with people from different backgrounds.  

Many young people engaging in Youth Services express their interest in actively participating in decision 

making. The current participation structures operating in Ards and North Down are extremely active groups, 

participating in many consultations with Youth Service and other Statutory Partners.   

Participation will continue to a be key priority for the Ards and North Down area to ensure that Youth Voice 

structures are developed and that other participative structures are encouraged across all levels to ensure 

increased opportunities for the voices of children and young people to be heard. 

 

  

KEY FACTORS: PARTICIPATION 
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Environmental and climate change is a new area of action for Youth Services.  Youth Services has an 

important role to play in terms of addressing climate change issues and raising awareness of 

environmental concerns within local communities.  Feedback from stakeholders (see appendix 2) has also 

identified that this is an important issue for Youth Services who should have a key role in educating and 

awareness raising amongst children and young people. 

This area of action is underpinned by the new Climate Change Act (Northern Ireland) 2022 and Green Growth 

Strategy 2022 aimed at tackling the climate crisis in the right way. 

Ards and North Down has significant coastline and areas of rich natural beauty.  Youth Services should utilise 

the local environment to raise awareness and promote greater understanding of environmental issues and 

what that means for the local environment in which young people live. 

 

 

 

 

  

KEY FACTORS: ENVIRONMENT & CLIMATE CHANGE 
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Survey Headlines – Regional  
The Regional Assessment of Need was carried out across Northern Ireland in June 2022 to gain the views 

and opinions of young people on the current key issues for young people.  From the 6,475 responses, 1171 

responses were from young people in Ards and North Down. Based on the responses from children and 

young people it highlighted that what is important to them is the fact that youth services provide safe, 

inclusive spaces where they are welcomed, have fun and meet friends whilst supporting their emotional 

health and wellbeing needs as they express their views in trusted relationships.  This reinforces the 

importance of youth services providing core youth services at this time. 

 

When asked what activities they wanted Youth Services to provide young people highlighted that the 

following were important to them: 

• Sports and fitness 

• Lifeskills 

• Outdoor learning 

• Arts and crafts 

• Music  

 

When asked the type of programmes they wanted Youth Services to provide young people highlighted the 

following as important to them 

• Skills for life 

• Help with mental health 

• Help with general health 

• Making you feel included 

• Employment and educational training 

 

Survey Headlines – Local 
In addition to the survey a number of focus groups were held across the 7 DEAs in Ards and North Down.  In 

the focus groups young people two key questions on each of the six areas for action: 

1. What are the needs of children and young people within this area of action and 

2. How should Youth Services address these issues? 

A total of 102 young people were involved in 10 focus groups across the 7 DEAs.  In addition to the focus 

groups a public meeting was held along with individual meetings with elected members and a number of 

meetings with organisations involved with working with children and young people.  The key areas were 

identified as follows: 

Health and Wellbeing: 

• Unhealthy lifestyle choices e.g. use of alcohol, drugs, vaping 

• Emotional health and wellbeing issues including depression, stress and anxiety, bullying 

• Access to gyms, sports clubs etc especially in rural communities 

Survey Headlines 
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• Friendships 

• Physical health issues e.g. obesity 

Young people identified that they would like Youth Services to support them with Health and Wellbeing 

issues through programmes, projects, awareness raising sessions, sporting activities, drop in provisions, 

themed events, workshops, training and through working with other youth services such as FLARE, CADi etc. 

 

Learning and Achieving: 

• Current style of formal education not fitting or appealing with all young people 

• Alternative pathways and accreditations  

• Pressure and stress from continual testing and focus on grades rather than progression 

• Lack of emotional and pastoral support available in school 

• Support for the transition between primary and post-primary along with post-primary to Higher 

Education 

• Lack of support and guidance around careers and applying for jobs 

• Leadership opportunities with Youth Services 

Young people identified that they would like Youth Services to support them with Learning and Achieving 

issues through lifeskills programmes, projects, support around exam stress, access to support for 

schoolwork,  and alternative qualifications. 

 

Environment & Climate Change: 

• Lack of education on climate change 

• Poor understanding on the impact of individuals on the environment 

• Limited availability of recycling and green initiatives in school and wider community 

Young people identified that they would like Youth Services to support them with Environment & Climate 

Change issues through programmes, projects, awareness raising workshops, support for social action 

projects and provision of recycling facilities in youth and school buildings. 

 

Inclusion, Diversity, Equality of Opportunity & Good Relations: 

• Lack of opportunities for young people to mix with other backgrounds/areas 

• Homophobia 

• Sexism 

• Racism 

• Sectarianism 

• Limited awareness of difference 

Young people identified that they would like Youth Services to support them with Inclusion, Diversity, 

Equality of Opportunity & Good Relations issues through providing safe spaces for young people, 

programmes, projects, awareness raising workshops, increased focus on T:BUC programmes, support for 

newcomer young people and opportunities to mix and learn about communities. 
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Living in Safety & Stability: 

• No or limited secure places other than youth centres for young people 

• Drug and Alcohol use 

• Anti-social behaviour and negative stereotypes attached to this 

• Child Protection issues including Child Sexual Exploitation 

• Cyberbullying and bullying 

• Risks associated with living near the coast e.g. open water swimming, pier jumping 

• Paramilitary influence 

Young people identified that they would like Youth Services to support them with Living in Safety & Stability 

issues through programmes, projects, increased publicity of youth provision, awareness programmes on 

drugs and alcohol, secure places to play and spend time and Street Based youth work. 

 

Participation: 

• Lack of awareness of opportunities currently available 

• Limited time to commit to programmes 

• Lack of real leadership opportunities 

• Transport limitations for young people in rural communities  

• Personal issues can affect young people’s participation 

• Lack of opportunities for young people to be involved in community activities 

Young people identified that they would like Youth Services to support them with Participation issues 

through programmes, projects development of groups that can include all, increased promotion and visibility 

of programmes, links to mental health and talking to trusted adults, partnership work, leadership pathways, 

inter-club initiatives and confidence building programmes. 
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Health and Wellbeing 
Stakeholders identified that mental health continues to be a priority for young people across all ages with a 

particular need to support young people with issues that affect young people’s mental health e.g. anxiety, 

low self-esteem and confidence.  Stakeholders felt that the impact of COVID in terms of isolation was still an 

issue for young people.  In the Regional Assessment of Need Survey, young people also identified that they 

continued to need help with their mental health but also their general health.  Stakeholders also identified 

that young people need help with their health and wellbeing in terms of bullying (especially online), vaping, 

stress (with exams), young people’s sleeping patterns, poor physical health and bad eating habits.  

Stakeholders also reported that more young people were presenting with addiction issues which could also 

be linked to poor mental health.  Drugs and the misuse of alcohol by young people across Ards and North 

Down remain a concern by key stakeholders.  Stakeholders were also concerned regarding the impact of 

poverty on young people’s health and wellbeing given the forecasted increased cost of living crises.  

A range of suggestions were presented by stakeholders on how Youth Services should respond to health and 

wellbeing issues.  Stakeholders felt that it was important that Youth Services were helping young people to 

build resilience and develop the skills necessary to deal with a range of issues e.g. self-regulation and how 

to monitor your own mental health.  It was felt that additional support was needed for young people with 

additional needs along with more inclusive youth work practice to ensure that young people with additional 

needs can access support.  Stakeholders felt that more work was required with primary aged children in 

terms of preventative work or early signposting to services to help young people at an earlier stage and to 

prevent issues escalating.  Stakeholders also recommended that Youth Services should provide more 

opportunities for young people to access mentoring or one to one support.  They felt that as an intervention 

method this can be very effective when it is provided along with core or targeted youth work.  Stakeholders 

also felt that more work was needed to support families as issues young people experience can be from 

within the family unit and working with one young person out of a family can limit the impact of the 

intervention. 

 

Learning and Achieving 
Feedback from stakeholders on the area of Learning and Achieving identified that Youth Service 

interventions over the past three years have been appropriate and should continue however there still 

remains key issues for young people in Ards and North Down that need to be addressed.  Lifeskills training 

for young people is needed particularly in terms of helping young people with areas such as money 

management and career pathways.  Young people through the Regional Assessment of Need Survey also 

identified lifeskills within the top 5 suggested activities youth services should provide.  It was recognised that 

more work was needed to address educational underachievement especially in Protestant/Loyalist 

communities where young males are not achieving at the same level as their female counterparts.  

Educational attainment figures also reveal that Ards and North Down is the fifth lowest Council area where 

(70.1%) young people in Year 12 achieve 5+ GCSE’s including English and Maths.  In five schools in the Ards 

and North Down area less than 50% of pupils are achieving 5 or more GCSEs grades A* - C including English 

and Maths.  Feedback from stakeholders also indicated that young people are still struggling in schools and 
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some are finding their relationships with teachers difficult to manage.   Young people through the Regional 

Assessment of Need survey indicated that they wanted Youth Services to support young people to achieve 

and remain in education and training and that ‘being happy in school’ was one of the top five responses as 

to what is important to young people.  Stakeholders also felt that the there was a disconnect between 

schools and the local community and creating a greater connection would help more young people achieve.  

There was also a concern re the use of social media and the impact of consumerism on young people.   

Feedback on how Youth Services should support this area of enquiry was provided and covered a range of 

ideas and suggestions.  There was a general feeling that more youth workers should be in schools to support 

those young people that require additional support in a range of areas and to keep them engaged with 

learning along with helping to create an more effective link between schools and the local community. This 

should include more work with primary aged children, particularly targeting young males.  Stakeholders felt 

that more outdoor learning opportunities were also needed as a way to help young people develop key skills 

and that Youth Services should assist young people to explore other career pathways that young people may 

not be aware of.  The link between parents and young people’s ability to learn and achieve was 

acknowledged and stakeholders felt that more work was needed with parents to help change the perception 

of education and raise aspirations.  Other support that could be offered by Youth Services could be through 

providing further training opportunities for young people.  It is important however to ensure that rural young 

people also have access to these opportunities along with their urban peers. 

 

Participation 
Feedback from stakeholders on the area of Participation identified a number of issues for young people that 

should be considered moving forward.  They felt that there were not enough opportunities for specific young 

people or underrepresented groups to meet and have their voices heard e.g. young people with disabilities.  

More access for young people with disabilities is needed in mainstream youth services along with more 

support for young people to engage within local communities.  Stakeholders recognised that the community 

profile within Ards and North Down is a changing one and with the potential increase in migrants and 

refugees, support is needed for young people from these groups to become part of the local community and 

settle within Ards and North Down.  Young peoples’ responses through the Regional Assessment of Need 

survey also agreed that youth service should be providing programmes that make young people ‘feel 

included’. 

The engagement with stakeholders provided some clear suggestions as to how Youth Services could address 

the issues identified in relation to participation.  There should be engagement with refugee and migrant 

families to identify the type of support needed and also through developing participative structures so that 

the voices of all young people are heard.  Youth Services should also be preparing and providing ongoing 

support, to those young people already living in Ards and North Down, to accept difference and develop and 

understanding of different cultures and traditions to promote tolerance and respect across the Borough.  

Stakeholders also recognised that there was a need for provision to target specific groups of young people.  

For example, LGBTQi+ young people and young people with disabilities particularly on the Ards Peninsula. 

More pathways for inclusive groups into leadership is also needed. Feedback from the Regional Assessment 

of Need Survey identified that good friendships is the top more important thing for young people.  By having 

opportunities for young people to participate in youth services will help young people develop relationships 

and friendships along with ‘having fun’ which was the third top response from young people. 



 29 

Environment and Climate Change 
This area of enquiry is a new area this year however this has been an area championed across Youth Services 

and within youth work programmes over a number of years, particularly with social action initiatives.  Having 

a specific area of enquiry on the environment was welcomed by stakeholders who felt that it was an area 

for all the community to address.  Stakeholders felt that it was important that young people were 

encouraged to recognise their own individual impact on the environment and specific issues relating to 

littering, graffiti and damage to public spaces.   

Stakeholders suggested that Youth Services should consider developing a model of ‘Eco Friendly’ youth 

centres/projects across the area similar to ‘Eco Friendly’ Schools.  It was felt that Youth Services should have 

an educational role supporting all young people but with a particular focus on younger members.  It was 

suggested that outdoor education would be an effective methodology in which to raise awareness of 

environmental issues along with partnering with environmental groups in the community to support 

education and awareness at a local level.  Stakeholders also felt that this area of enquiry should be threaded 

throughout all youth work programmes.  In the Regional Assessment of Need Survey however, young people 

from Ards and North Down felt that opportunities to explore environmental and climate issues was of least 

importance to them.   

 

Inclusion, Diversity, Equality of Opportunity and Good Relations 
Many issues within the area of enquiry of Inclusion, Diversity, Equality of Opportunity and Good Relations  

were identified by key stakeholders for the Ards and North Down area.  Some of these are noted under the 

area of ‘participation’.  Stakeholders feel that there continues to be issues in relation to sectarianism, identity 

and culture within communities and young people need to be supported to explore and address these issues 

in a safe environment.  There is also a need to educate and raise awareness amongst young people about 

language and the impact of the use of language on others.  Young people were clear that they are not having 

opportunities to meet young people who are different to them, outside of the school environment and this 

lack of exposure to other communities at a local level can create mistrust.  This could become an issue as 

newcomers settle into the Borough in the forthcoming months and years.  Issues particularly in relation to 

LGBTQi+ young people and those young people transitioning require Youth Service attention and focus to 

ensure young people are supported across the Borough.   

Stakeholders presented a range of suggested youth work responses and interventions to support young 

people regarding Inclusion, Diversity, Equality of Opportunity and Good Relations.  Youth Services should be 

providing opportunities for young people to meet with others and build relationships with young people 

who are from different communities. These opportunities could be through activities such as inter-club 

activities along with more targeted programmes.  Programmes that address specific issues in relation to race, 

sectarianism, homophobia are required which should be gender conscious and encourage young people to 

reflect on their language and behaviours and the impact on others.  Provision for specific LGBTQi+ groups 

should be explored and developed where required.  Education programmes to raise awareness of culture 

and identity will help build confidence in young people and help them prepare for meeting with others. 
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Living in Safety and Stability 
Stakeholders identified that there are a number of issues for young people in Ards and North Down with 

regard to the area of enquiry, Living in Safety and Stability. There continues to be issues with large numbers 

of young people gathering at key hotspot areas throughout the year.  ASB statistics support this as there has 

been a significant increase in ASB during the period January 2020 and January 2021. A particular focus is 

required during the spring and summer months particularly along the many beaches and Borough coastlines 

where risk taking behaviours are evident. There is therefore an increased need for more detached and 

outreach youth work, both at these hotspot areas and on the Bangor train line.  Young people also identified 

the need for more identified ‘safe spaces’ for young people.  Young people in the Regional Assessment of 

Need Survey from Ards and North Down identified that an important aspect of engaging in Youth Services is 

having ‘support and advice from an adult I trust’.  Having that trusted adult in the public spaces young people 

are in is important.  Feedback from stakeholders also identified that young people need support to use the 

local environment safely e.g. whilst engaging in activities along our coasts or within our rural communities.  

More work is needed to educate young people and raise awareness of key issues such as violence, crime, 

alcohol and substance misuse and to provide alternatives to negative community influences on young 

people.  

Stakeholders felt that Youth Services should be addressing these issues through education and positive 

engagement.  This should be through targeted interventions including outreach and detached youth work 

which should be delivered collaboratively between the statutory and voluntary sector raising awareness of 

risk-taking behaviours and supporting young people to consider the impact of their behaviours and actions.  

Youth Services should also consider improving access to mentoring support, particularly for the 14+ age 

group along with looking at work in schools where additional support for young people could be provided.  

There should also be greater connections between Youth Services and residential children’s homes to 

support vulnerable young people within the Borough and to provide a pathway into mainstream services.  

Further leadership and development opportunities for young people are also required. 

 

 

 

 

 

 

 

 

 

 

 

 

  



 31 

Appendix 1: Regional Assessment of Need Survey Results 



 32 

  

A Regional Assessment of Need was carried out across Northern Ireland in June 2022 to gain the views and opinions 

of young people on the current key issues for young people.  From the 6,475 responses, 1171 responses were from 

young people in Ards and North Down. 

The information provided by these young people is outlined in the graphs below. 
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Q3 Do you live in a rural area? (outside a town or city) 

Answered: 1,171 Skipped: 0 
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Q4 What is your ethnic background? 

Answered: 1,171 Skipped: 0 
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Q7 Do you consider yourself to have a disability? 

Answered: 1,161 Skipped: 10 
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Q9 As a young person, what is most important to you?(Please select a 

maximum of your THREE most important answer choices) 

Answered: 1,087 Skipped: 84 
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Q11 Please rate the following statements according to how important 

they are to you. 
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Q12 From the list below, please identify the most important things about 

taking part in Youth Services.(Please select a maximum of your THREE 

most important answer choices) 

Answered: 1,092 Skipped: 79 
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Q13 What activities/programmes could Youth Services provide that 

would be most helpful to you?(Please select a maximum of your FIVE 

most preferred answer choices) 

Answered: 1,092 Skipped: 79 
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Q14 Please rank by importance the type of programmes Youth Services 

should provide for you.(Drag and drop the answer choices in order of 

importance) 

Answered: 1,061 Skipped: 110 
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Stakeholder Feedback 
Stakeholders were consulted on the needs of young people and how Youth Services should be responding to these 

needs. 

The following information was collated from across all stakeholders and is detailed in the tables below. 

Health and Wellbeing 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

Mental health (all ages) 
Addiction 
Self-harm 
More support for young people with additional 
needs 
Drugs 
Alcohol misuse 
Lack of resilience 
Impact of poor sleep patterns 
Coping strategies 
Pressures e.g. exams 
 

Mentoring or 1:1 work 
Preventative work/early intervention in Primary 
Schools 
Gender specific response to issues  
More inclusive practice to support young people 
with additional needs 
Work with families 
Training for young people on how to self-
regulate and monitor their mental health 
 
 

 

Learning and Achieving 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

Money management including budgeting 
Lack of life skills 
Impact of social media 
Educational underachievement – particularly in 
Loyalist areas - young protestant males 
Big disconnect between schools and the 
community 
Relationships between young people and 
schools/teachers can be challenging for young 
people with many young people struggling in 
school 
Social media and the impact of consumerism  

More youth work in schools is needed to support 
young people with learning (vol & stat sector) 
More outdoor learning opportunities to develop 
skills 
Provide opportunities for young people to 
explore other career pathways 
Targeted work with young males in Primary 
Schools to support learning 
Create a sense of belonging (especially for young 
males) to help young people thrive and learn 
Youth services should link with other 
employment pathways e.g. apprenticeships to 
help young people gain ‘other’ qualifications 
Work is needed with parents to help young 
people change their perception of education 
Provide more accessible and relevant training 
for young people that will help them with their 
careers 
Greater links should be developed between the 
school and the community and youth services 
could help facilitate this 
Provide homework support to young people  
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Courses for young people also need to be 
accessible for young people from rural 
communities 

 

Participation 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

The voices of young people with additional 
needs e.g. Autism, ASD need to be heard in AND 
There is limited access to services for young 
people with disabilities in rural areas 
Migrant young people need to be supported  
Greater support for young people to engage 
with local communities 

Provide services to young migrants as they settle 
in AND 
Prepare young people to welcome newcomer 
young people by delivering youth work 
programmes that explore difference  
More pathways into leadership for inclusive 
groups 
Targeted youth work needed to support key 
groups of young people to participate e.g. 
LGBTQi+, young people with additional needs 
etc 
Youth Forums/Councils to explore upcoming 
issues in relation to newcomers and how to 
make their voices heard 
Greater promotion of youth services to increase 
participation 

 

Environment and Climate Change 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

Lack of awareness of individual impact on the 
environment  - small steps can have a big impact 
More work is needed in this area 
Issues related to young people; littering, graffiti 
and damage to public spaces 

Work needs to be done primarily with Primary 
School age children 
Creation of ‘Eco Friendly’ youth clubs 
Work in collaboration with other environmental 
agencies 
Education on environmental issues 
Use outdoor education to explore and raise 
awareness of environmental issues including 
climate change 
Promote this area of enquiry through all work 
instead of specific programmes 
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Inclusion, Diversity, Equality of Opportunity and Good Relations 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

Young people in recent times appear to be more 
territorial of their ‘own’ areas 
The increased use of homophobic and sexist 
language  
Sectarianism in communities  
Little integration or mixing of communities 
Settlement of migrants and newcomers 
Flags 
Increase is racism – casual racism needs to be 
challenged 
Lack of awareness of cultural identity (own 
community) 
Inclusion of LGBTQi+ issues 
No LGBTQi+ group in AND 
Increase in misogynistic comments by young 
men 
Support for young people transitioning 

Opportunities for young people to come 
together and meet with other young people 
from different communities 
More inter-club/cross community visits and 
activities 
Potential links with sporting bodies (Peninsula) 
to support more cross community work 
Inter-village programmes on the Peninsula 
Programmes to educate young people on 
cultural identity 
Gender based work focusing on equality 
Gender conscious work – both single gender and 
joint work 
Opportunities to build on previous cross 
community programmes 
Support for young people transitioning 
Development of LGBTQi+ groups 
Programmes to address racism  

 

Living in Safety and Stability 

Key issues  
(not ranked in order of importance) 

Youth Service response 
(not ranked in order of importance) 

Young people using local beaches during the 
summer months and risk-taking behaviours 
CSE issues particularly with LAC young people 
Large numbers of young people gathering at key 
hotspots across AND – young people vulnerable 
and engaged in risk taking behaviours – need for 
detached work 
Increased risk on the roads for young people 
living in rural communities – young people 
walking from village to village with no footpaths 
Coastal risks for young people associated with 
pier jumping, sea swimming, paddle boarding 
etc 
Substance and alcohol abuse 
Paramilitary presence, influence and coercion 
Some young people not valuing life – linked to 
mental health  
Violence and crime including vandalism in 
communities 
Need for safe spaces for young people 
Lack of young leadership in local communities 
 

Detached & Outreach youth work needed to 
reach young people not engaged in youth 
services and involved in risk taking behaviours 
Detached team to go on the Bangor line – 
delivered in partnership between the statutory 
and voluntary youth services. 
Mentoring to support young people at risk 
particularly with the 14+ age group 
More engagement with local children’s homes 
Support initiatives for young people to make 
better choices  
Educational and awareness raising programmes 
regarding online safety and use of social media 
Creation of more safe spaces for young people 
e.g. youth café’s  
Youth services should explore models of work in 
schools e.g. during lunch times to connect with 
young people and build relationships 
More leadership and development 
opportunities  
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Peninsula DEA Focus Group Feedback 
A focus group of 12 young people age 11-14 from the Peninsula DEA were also consulted as part of the local 

assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• Alcohol use 

• Lack of exercise 

• Boredom 

• Lack of knowledge 

• Diet 

• Youth work provision in targeted 
areas of need 

• Projects on drugs and alcohol 
awareness 

• Get active programmes 

• Healthy eating awareness projects 

• Positive Mental Health programmes 

• A diverse range of projects utilising 
CADI, OLS and FLARE  

Learning and 
Achieving 

• Boredom 

• Lack of opportunities 
 

• Partnership with external agencies 
for opportunities 

• Life skills programmes 

Participation 
 

• Transport 

• Youth club only on once a week 

• More creative things 
 

• New creative programmes to 
encourage participation 

• Progression route for young people 
including leadership programmes 

• Transport to provision 

Environment & 
Climate Change 

• Young people had little to no 
knowledge of issues around their 
environment and climate change 
pertaining to their areas 

• Social Action programmes 

Inclusion, 
Diversity, 
Equality of 
Opportunity & 
Good Relations 

• Young people unaware of refugee 
placements coming to Portaferry 

• Opportunities to engage with other 
villages 

• Lack of summer camps 

• Partnership with newcomer young 
people for potential inclusion 

• Cultural awareness programme to 
raise awareness of newcomer young 
people 

• TBUC programmes 

• Inter-village programmes 

• Anti-bullying programmes 

• Transport 

Living in Safety & 
Stability 

• Open water swimming 

• Pier jumping 

• Risk taking 

• Partnership with RNLI for 
programme on open water safety 

• OLS instruction on water-based 
activities.  

• Summer interventions and detached 
work 
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Newtownards DEA Focus Group Feedback 
A focus group of 10 young people age 14-16 from the Newtownards DEA were also consulted as part of the 

local assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• School stress / Exam Stress  

• Anxiety  

• Depression  

• Not aware of what helps is available  

• Vaping  

• Young people need help keeping 
their feelings inside or knowing the 
right people to talk to  

 
 

• Taking young people on trips that are 
good for our health ie: ice-skating  

• Separate room for people to relax  

• Have someone in talking to young 
people in the club  

• Drop in, being able to pop in to club 
to chat to people 

• More sports in the youth club  

• Have wellbeing themed nights 
Knowing how to make positive 
relationships  

Learning and 
Achieving 

• No opportunities to learn new things 
and gain qualifications outside of 
school 

• Find it hard to learn in school  

• School should be more fun  

• Covid made some people want to get 
back to school, it gave others anxiety 
going back to school  

• More programmes like YVA which 
was fun but also gained qualification  

• More programmes like prince’s trust, 
making posters etc 

• Young people being more involved in 
planning  

• Doing more trips  

• Senior members helping out with 
juniors  

Participation 
 

• Young people don’t have their voices 
heard in Newtownards  

• There’s not enough stuff to do for 
older ones  

• Planning nights in the club so young 
people can decide what activities 
they want to do  

• More themed nights in the club that 
seniors are running  

• Fundraising activities  
 

Environment & 
Climate Change 

• Young people lighting fires  

• Not having enough bins in the whole 
area especially parks  

• More bins in parks – young people 
campaigning  

• Have recycling bins in the centre  

• Do more local litter picks  

Inclusion, Diversity, 
Equality of 
Opportunity & Good 
Relations 

• Some estates get more than other 
estates  

• Don’t mix with anyone outside of 
Ards really   

• Done get a chance to get outside of 
Ards to meet other people  

• Find it hard to make new friends  
 

• Young people decide in the club 
what trips they can go on and who 
they decide to mix with   

• Young people having more 
opportunities to visit other youth 
clubs  

• Take part in a TBUC camp  
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Living in Safety & 
Stability 

• Young people see a lot of stuff in 
Newtownards, there is a lot of 
paramilitary involvement  

• Young people don’t feel safe walking 
home at night and feel threatened 

• Young people getting involved in risk 
taking behaviour it drugs and alcohol  

• Being out on bikes and scooters not 
being visible in the dark nights  

 

• Drugs and alcohol awareness 
programmes  

• Consultations about what can 
change  

• Having visits from PSNI in youth club 
about bike safety 

•  There should be more street lighting 
in Newtownards 

• There’s a lot of dark areas 
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Comber DEA Focus Group Feedback 
A focus group of 12 young people age 10-11 from the Comber DEA were consulted as part of the local 

assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service 
response 
(not ranked in order of importance) 

Health and 
wellbeing 
 
 

• Vaping was the main issue identified. A number of 
the older young people in Moneyrea vape   

• The young people also identified that there is some 
cannabis use and underage drinking around the area 

• There are no gyms or football teams within 
Moneyrea. Closest gyms and teams are in 
Ballygowan, Comber and Newtownards   

• Sports sessions (Football, bench 
ball, dodgeball, tennis exercise, 
volleyball) 

• Drug and alcohol workshops  

• Have police come in and deliver a 
session on ASB 

Learning and 
achieving 
 
 

• Young people believed that there were no issues but 
mentioned a desire for accreditation programmes  

• Run programmes with OCN 
accreditation. Especially OCNs to 
do with sport, cooking and music  

Participation 
 
 

• There are older young people in Moneyrea who are 
not yet being engaged   

• Young people want to continue coming to the 
Moneyrea drop-in and enjoy taking part. They 
mentioned a desire to go on trips and get out of the 
rural setting of Moneyrea, which can often feel 
isolating. They also asked about the possibility of 
having other organisations come in and deliver 
sessions  

• Detached work to engage older 
young people  

• Trips (Streamvale farm, pizza, 
dominos, Tayto park, Portrush, 
Lisburn leisure centre) 

• Partnership work  

• Have CADi or OLS come in to 
deliver a programme  

Environment 
and climate 
change 

• Littering. The young people mentioned that a lot of 
litter can be seen around Moneyrea, especially 
outside the Community Centre  

• Community clean up lead by the 
young people  

Inclusion, 
diversity and 
equality of 
opportunity 
including good 
relations 

• The group mainly consists of first years, however the 
young people where open to the idea of letting P7’s 
attend the programme. A number of P7s took part in 
this focus group  

• Detached work in the community  

• Continue running the P7 
Transitions programme and recruit 
through it 

Living in safety 
and stability 
 

• The young people identified no issues   

Additional 
questions 

Why would young people not access youth services in 
this DEA? 

Can you recommend any changes to 
youth services to increase 
participation? 

 
 
 
 

• Moneyrea is a rural area and are not close to 
services. If no provision takes place within 
Moneyrea itself, young people rely on parents 
to give them lifts or for a bus to be put on to 
bring them to areas of youth service provision 

• Continue running the drop-in on a 
Tuesday night  

• Continue running the P7 Transition 
programme in Moneyrea Primary  

• Work in partnership with the 
primary school and the local 
church to deliver programmes and 
to keep up to date on the needs 
within Moneyrea  
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Bangor West DEA Focus Group Feedback 
A focus group of 18 young people age 12-16 from the Bangor West DEA were consulted as part of the local 

assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• Struggling with issues in their own 
minds 

• Not feeling good enough personally 

• Falling out with friends 

• Online bullying 

• Drop-ins 

• Opening up to youth work staff 

• First aid training 

• Helping others 

Learning and 
Achieving 

• Don’t like school 

• Hard to understand topics 

• Feeling like they are not good enough 

• Different ways of learning 

• OCNs 

Participation 
 

• Lack of things to do 

• Same people about the place so find 
it boring 

• Only the youth club to come to 

• Meeting new people from different 
clubs 

• Planning events for others (younger 
one) 

• Celebration days 

Environment & 
Climate Change 

• Rubbish  

• Graffiti  

• Litter pick 

• Plant flowers 

Inclusion, 
Diversity, 
Equality of 
Opportunity & 
Good Relations 

• Not very welcoming to people who 
may be different. 

• People not comfortable being 
themselves 

• Talk and learn more about others 

• Bringing different groups in 

Living in Safety & 
Stability 

• People who aren’t that nice 

• Anti-social behaviour 

• Youth committee  

• Youth buildings open more often 
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Holywood and Clandeboye DEA Focus Group Feedback 
Two focus groups with 16 young people age 9-19 from Holywood and Clandeboye were held as part of the 

local assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• Mental Health  

• Physical Health 

• Anxiety 

• Vaping/ loads of people do it too 
young 

• Traumatic experiences (family 
breakdown) 

• Negative thoughts  

• Excessive binge drinking 

• Drug taking 

• Unprotected sex 

• Vaping – not knowing the impact 

• Bad physical health- 
obesity/overweight 

• Learning difficulties – difficult to 
communicate with others 

• Workshops on Mental Health/ videos 
on social media  

• Healthy eating 

• Talking to young people about and 
ensuring they know it is a safe space 

• Have someone you can talk to  

• Posters about negative effects of 
vaping 

• Counselling services  

• Educational programme son topics 

• Workshops on issues  

• Building understanding ways to 
indicate what you need help with - 
anonymous 

Learning and 
Achieving 

• Not being able to focus in 
school/giving up 

• Pressure at school and amount of 
homework 

• Falling behind in school 

• Most people don’t do homework 

• Skipping school 

• Stress and Anxiety  

• Not being able to understand school 
work  

• People not in school are 
disadvantaged more than others  

• Lack of availability of courses for 
young people 

• Not knowing how to get a job  

• Lack of support to apply. 

• Art/learning workshops  

• Quiet space at clubs to do work (age 
specific) 

• Give opportunities from young 
people to try new skills (sports/cook 
etc.) 

• run a homework club 

• help people with schoolwork 

• build confidence 

• Do more OCN’s provide greater 
access via youth centre 

• Frist aid qualifications 

• Themed/educational workshops  

• Job fairs for young people 
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Participation 
 

• Scared of getting made fun of/not 
wanting to try  

• Anxiety to try new things  

• Low self-esteem/people not believing 
in young people 

• Young people embarrassed to try 
new things 

• Being put off by older people 

• Being shy 

• Young people need pushed to take 
on stuff/get involved/participate 

• Help with building confidence in this 
area to participate 

• Peer pressure – not taking part giving 
up. 

 

• Offering safe spaces to try new things 

• Give opportunities to do scary things 
that build confidence  

• Confidence building activities  

• Encourage young people to try new 
things 

• Clubs to try new things  

• Activities to talk about things young 
people struggle with 

• Talking with leaders – get 
encouragement 

• Taking on new opportunities – 
encouraged/ pushed out of comfort 
zone. 

• More social mixing 

• Generic space to socialise among 
different friendship groups and social 
groups 

Environment & 
Climate Change 

• Young people littering  

• Wasting food 

• Fear of climate change and no one 
doing anything to help 

• Worrying about climate clock 

•  Not sure it matters what we tell, as 
can’t do much not as important for 
current generations 

• Some worrying about it  

• Impacting physical health 

• Some don’t care 

• Workshops on environment 

• Litter picking 

• Trips to learn about 
nature/environment  

• Make thing out of recycling 

• Help lobby 

• Inform 

• Show how to save energy 

• More anti-litter activities 

Inclusion, 
Diversity, 
Equality of 
Opportunity & 
Good Relations 

• LGBTQi young people being told they 
are too young to understand 

• Young people with learning 
difficulties struggling and can’t 
communicate as well 

• Young people told they can’t do stuff 
because you are too young 

• Being worried to make friends with 
people from “other side” 

• Being treated differently because 
they our Protestant/Catholic 

• Bullying 

• Disabilities/people not being able to 
take part in activities 

• Bullying based on education, physical 
appearance, age   

• Mixing Catholics and protestants 

• Mix different backgrounds  

• Build undemanding 

• Stereotypical and prejudice  

• Dislike refugees 

• Not accepting of others 

• Age causes issues 

• Sectarianism is an issue but lessening  

• Homophobic/transphobic language 

• Exchanges with people from other 
religion  

• Giving people a safe space to talk 
about bullying  

• Share stories of people being 
excluded 

• Give young people opportunities to 
lead 

• Get people mixing/bring people 
together 

• Encourage to talk 

• LGBTQ + groups 

• Encourage people to talk about it 

• Visual aids to encourage discussion 
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Living in Safety & 
Stability 

• Mental health problems  

• Troubles at home (divorce/arguing) 

• Divorce 

• Bullying at School  

• Disabilities  

• People carrying knives 

• Being bullied by older teenagers 

• Young people fighting in public 

• Learning violence isn’t the answer 

• Not able to handle emotions  

• Poor communication 

• Make young people feel unstable 

• Threat of kicked out  

• Fights 

• Violence with parents  

• Parental addiction creates instability 

• Emotional abuse from adults 

• Check in with Young people 

• Workshops on issues young people 
might be scared to talk to someone 
about 

• Make sure activities are accessible to 
people with disabilities  

• Club make us feel safe 

• Box to give knives/vapes/ drugs etc. 

• Develop more skills  

• Make opportunities to interact with 
police. 

• Sign post help 

• Speak to young people in depth 
about issues especially abuse through 
mentoring, group work, one on one 
time in youth centres 
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Bangor Central DEA Focus Group Feedback 
Two focus groups were held with 20 young people age 9-19 years from the Bangor Central DEA as part of 

the local assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• Not enough clubs to promote Health 
and wellbeing  

• School canteen outdated  

• More outdoor activities to help with 
health and wellbeing 

• To start a Healthy eating tuck shop 

• Sponsored walks within the Club  

• More sport opportunity example 
netball  

• Cooking and baking activities with 
young people  

• Opportunities to learn skills 

• Educational visits.  

Learning and 
Achieving 

• Not many homework clubs  

• Not enough room  

• Schools will leave you behind if you 
aren’t seen to be trying, you’re best 
and won’t be given much attention 

• Provide a space/more space  

• Bake more  

• More art  

• More access to computers to 
complete coursework  

• Homework clubs 

• More courses to go on 

Participation 
 

• more clubs for example gymnastics 
and art clubs  

• More clubs for young people e.g. GB 
AND BB and sports clubs 

• Promote all programme ideas 

•  Involve young people more in the 
community  

• Run community events 
 

Environment & 
Climate Change 

• Not knowing how to recycle  

• Don’t learn enough about the 
environment in school  

• The beach area (Ballyholme) would 
have the odd pieces of litter laying 
around and some bins would be 
overturned down some streets  

• School need a club to help promote 
recycling 

• Eco Club  

• Recycle bins in youth clubs 

• Litter picks  

• Cross community camps  

• Deliver programmes like Duke of 
Edinburgh Award 

Inclusion, 
Diversity, 
Equality of 
Opportunity & 
Good Relations 

• Would like more trips to see people 
from different backgrounds  

• Bangor has people from different 
countries living in it 

• Want to meet people from different 
communities but feel this can be 
hard to do 

• Stereotypes around young people 
their age 

• Cross community programmes  

• Community events  

• Cross community programmes 

• Programmes that bring young people 
together 
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Living in Safety & 
Stability 

• Bangor is a safe enough place 

• better lighting outside is needed  

• Young people feel unsafe whilst out 
and about 

• Young people scared of older 
members of the community  

• Alcohol miss use 

• Anti-social behaviour groups  

• Litter picks  
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Bangor East and Donaghadee DEA Focus Group Feedback 
There were two focus groups held with 14 young people age 9-13 from Bangor East and Donaghadee as part 

of the local assessment of need.  The responses are detailed below: 

 Key issues  
(not ranked in order of importance) 

Recommended Youth Service response 
(not ranked in order of importance) 

Health and 
Wellbeing 

• Lack of sporting activities  

• Lack of coaches 

• Should be more sports clubs, the 
example given was hockey 

• More sporting equipment  

• Different ranges of sports not just 
football provided  

• Fitness programme  

• Use outdoor space more when 
lighter nights come in 

Learning and 
Achieving 

• Too much stress/pressure on young 
people from teachers  

• Too much focus on test scores 

• Feel school give out too much 
information and its hard to keep up 

• Some schools have a lack of 
homework clubs 

• Study sessions with peers in YC 

• More opportunity to catch up on work 
if needed but not forced (Youth club is 
used to catch up and have fun) 

Participation 
 

• Not enough opportunities to 
participate in the community 

• When sports clubs are open the 
space fills up quickly (mainly by older 
age group) 

• More advertising on social media  

• Open more space  

• Challenge other clubs to matches 
(interclub mini league) 

Environment & 
Climate Change 

• Bins not being emptied  

• The group response was very good 
with a strong feeling that schools 
always have talks around 
Environment. Even parents at home 
are recycling 

• Litter picking with incentives 

• DOE award  

• Eco group  
 

Inclusion, 
Diversity, 
Equality of 
Opportunity & 
Good Relations 

• Negative behaviour towards those 
with additional needs  

• Not talked about enough.  

• Don’t see many young people their 
age from different backgrounds - 
very rare 

• Spread awareness and strategies to 
help  

• TBUC  

• Cross community programmes 
 

 

Living in Safety & 
Stability 

• Violence in public areas  

• Bullying (by older age groups, in 
school and outside of school)  

• Feel there are adults they can go to 
for help and support 

• Target problem areas and encourage 
those young people to stop videoing  

• Sign post them towards youth 
services  

• Anti-Bullying programmes  

• More information around where to 
go to for help and support  
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Peninsula DEA 

 

Key facts 
• Peninsula  DEA has approximately 24,520 residents with 7,144 young people aged 0-24 or 4,790 

young people age 0-15. 

• In terms of poverty, 13.9% of the population live in a household whose equivalent income is below 
60% of the NI median.  This is the highest percentage across Ards and North Down DEAs.  21% of the 
population aged 15 and under is living in a household whose equivalent income is below 60% of the 
NI median and 20.8% of the population are income deprived.  These figures are also the highest 
across the Borough of Ards and North Down according to the most recent statistics for 2017. 

• There are 2 Super Output Areas on the Ards Peninsula that are within the top 25% of areas 
deprivation (MDM 2017) – Portaferry 2 and Ballywalter 1. 

• There are 6 Super Output Areas on the Ards Peninsula that are within the top 25% of areas of 
deprivation in terms of Income Deprived Affected Children (IDAC).  These are: Ballywalter 2, Kircubbin 
2, Carrowdore 1, Ballywalter 1, Millisle 1 and Portaferry 1. 

• There are 963 pupils out of 4166 pupils entitled to Free School Meals (2021/22).   

• There are 322 statemented pupils within the Ards Peninsula and 476 pupils identified as having 
special educational needs (Stages 1-2).  The overall percentage of pupils in the Peninsula with a 
statement is 7.7% which is within the highest 20% in Northern Ireland. 

• The proportion of school leavers achieving 5 or more GCSE’s at A* - C (or equivalent) in the Peninsula 
is 86.1% (2020/2021).  This is within the lowest 20% in Northern Ireland and is also the lowest across 
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Peninsula DEA 

the Ards and North Down area.  Only 40.4% of school leavers in 2020-21 went into Higher Education.  
Again, this is within the lowest 20% in Northern Ireland. 

• Out of the 226 school leavers in 2020/2021 only 42.6% of school leavers entitled to Free School Meals 
(FSM) achieved at least 5 GCSEs grades A*-C (or equivalent) including Maths and English compared 
to 81.9% of non-FSM school leavers.  The percentage of FSME school leavers achieving 5 GCSEs grades 
A*-C (or equivalent) including Maths and English in Northern Ireland in Peninsula DEA was within the 
lowest 20% in Northern Ireland. 

• The ratio of dental extractions in 2017 on the Ards Peninsula was higher than the NI average at 152.6 
(NI average 100). 

• There are 13 Primary Schools (3 Integrated status) and 3 Post Primary Schools (1 Integrated status) 
on the Ards Peninsula however many young people travel across the Peninsula to attend schools in 
Downpatrick or travel up the Peninsula to Newtownards, Bangor or Belfast.  

Current youth provision funded through EA 
• EA Youth Service currently funds one full time area-based project – Ards Rural Project to deliver 

services to young people on the Ards Peninsula.  This project has two full time staff and a 20-hour 
youth worker.  

• There are 9 groups funded by EA for generic non-targeted youth work in Peninsula DEA. 

• There are no EA youth buildings or facilities within the Peninsula DEA.  Youth Services are delivered 
within local venues e.g. community centres or church halls or young people are transported to EA 
buildings in Newtownards and Donaghadee. 

Non-EA funded youth provision 
• Millisle Youth Forum operates in the village of Millisle. The project provides a range of programmes 

for young people delivered at a community level.  Young people are encouraged to be active in the 
local community, helping to organise community events and activities. 

Other key agencies 
• The Ards Peninsula is supported by County Down Rural Community Network with an office located 

in Ballywalter.   

• There is also a Village Partnership which brings together representatives from the nine villages across 
the Peninsula to provide support and address local issues. 

• Peninsula Healthy Living Partnership are based in Kircubbin and work in partnership with a range of 
individuals and agencies to improve the health and wellbeing of people that live on the Ards 
Peninsula. 
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Peninsula DEA 

Survey/Consultation findings 
Health and Wellbeing has been identified by young people as an issue they need support with.  They are 

concerned about issues that affect their health and wellbeing including physical health (diet and exercise) 

along with the use of drugs and alcohol.  Young people have also identified that they would like support with 

mental health issues in the form of mental health programmes.   This need is also identified by other key 

stakeholders and recommend Youth Services should be focusing on this as a priority area with young people.  

Young people recommend that the type of Youth Service interventions in this area should be in the form of 

programmes and projects. Stakeholders also suggested young people having access to mentoring or one to 

one work.  Other stakeholders have also recommended the importance of Youth Services role as being 

preventive/early intervention.   

There are 2 Super Output areas within the Peninsula DEA that have been identified as being within the top 

25% of multiple deprivation areas in Northern Ireland – Portaferry 1 and Ballywalter 1.  There are also 6 

Super Output areas that are within the top 25% of areas where there are high levels of Income Deprived 

Affected Children – Ballywalter 2, Kircubbin 2, Carrowdore 1, Ballywalter1, Millisle 1 and Portaferry 1.  There 

is much research on the impact between poverty and poor health outcomes therefore activities that support 

better health and wellbeing outcomes should be focused particularly (but not exclusively) in these areas. 

Learning and Achieving is a priority area for young people in the Peninsula DEA.  There is a direct link 

between young people entitled to Free School Meals and underachievement in the Peninsula area.  Only 

42.6% of school leavers entitled to FSM achieved at least 5 GCSE’s grades A*-C including English and Maths 

compared to 81.9% of non-FSM school leavers.  Young people feel that there is a lack of opportunities to 

learn and achieve in the Peninsula DEA.  They recommend that more partnerships should be developed 

between Youth Services and external agencies to enhance these opportunities and in particular they 

recognise the need for more opportunities to develop lifeskills which they feel should also be delivered by 

Youth Services.  This is also suggested by other stakeholders in Ards and North Down however there are 

additional concerns that some young people are still struggling in school and should be supported by Youth 

Services to remain engaged in learning.  Young people recommended that progression routes should be 

offered through Youth services into leadership roles and training. 

Participation issues for young people in the Peninsula DEA were linked to accessibility.  Young people 

identified transport as being a key issue and that access to youth provision was limited in the number of 

times per week, that they could have access to it.  Young people recommended that Youth Services should 

be providing transport to services along with offering attractive programmes particularly in the area of 

creative arts.  Other stakeholders identified that there is limited access to Youth Service programmes for 

young people with disabilities, particularly in rural communities.  Newcomer young people were also 

identified as a group that requires additional support to engage in the service along with more support for 

newcomer young people to generally participate at a community level within the Peninsula DEA. 

Environment and Climate Change should be addressed by Youth Service delivery of social action 

programmes within the Peninsula DEA.  Young people identified this as an appropriate and relevant theme 

which Youth Services should address.  Stakeholders across Ards and North Down felt that more work was 
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Peninsula DEA 

needed this is area and that it should be promoted through all youth work activities along with using 

methodologies such as outdoor learning in particular as a vehicle to raise awareness.  It was also felt by 

stakeholders that more education is needed in this area, particularly given the geographical makeup of the 

area and its richness in natural landscape beauty. 

Inclusion, Diversity, Equality of Opportunity and Good Relations was considered to be an important area 

for young people living in the Peninsula DEA.  Young people identified that they do not have many 

opportunities to engage with young people from other villages within the Peninsula and would benefit from 

inter-village programmes.  Other key stakeholders also identified this as a concern right across the Ards and 

North Down area.  Young people also felt that there was a lack of awareness of newcomers within the area 

and that cultural awareness programmes would be beneficial to raise awareness of newcomer young people 

living in local communities along with the delivery of specific programmes led by Youth Service such as TBUC.  

Anti-bullying programmes were also recommended.  Young people identified that within the Peninsula DEA 

there are a lack of ‘camps’ or activities for young people to participate in during the summer months. Key 

stakeholders felt that there was an increased need to support LGBTQi+ young people across the area and 

this was important as living in the Peninsula young people are isolated due to rurality. 

Living in Safety and Stability is a concern for young people that live in the Peninsula DEA due to the risks 

associated with living and socialising near the coast.  Young people regularly engage in open water swimming 

and pier jumping and young people felt that Youth Services had a key role to raise awareness of open water 

safety – potentially working in partnership with key agencies such as the RNLI.  Key stakeholders agreed with 

this but also identified that linked to safety and stability was the movement of young people on the Peninsula 

on foot between villages, particularly after dark. This presented an increased risk of young people on the 

roads which have no lights or footpaths.  Young people also felt that Youth Services should be providing 

instruction on water-based activities through the Outdoor Learning Service.  Summer interventions delivered 

by Youth Services are required during July and August along with detached and outreach youth work to reach 

those young people not accessing youth services.   
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Newtownards DEA 

 

Key facts 
• The Newtownards DEA has approximately 29,280 residents with 8,620 young people aged 0-24 or 

5,540 young people age 0-15. 

• In terms of poverty, 13.6% of the population live in a household whose equivalent income is below 
60% of the NI median.  20.6% of the population aged 15 and under is living in a household whose 
equivalent income is below 60% of the NI median and 20.8% of the working age population are 
employment deprived.   These percentages are the second highest across Ards and North Down DEAs.   

• There are three SOAs in Newtownards that are within the top 25% of areas deprivation (MDM 2017) 
– Scrabo 2, Glen 1 and Central.  Scrabo 2 is the topmost deprived area in Ards and North Down ranking 
71 out of 890 in Northern Ireland.  Newtownards DEA has the most SOAs across Ards and North 
Down. 

• There are seven SOAs in Newtownards that are within the top 25% of areas of deprivation in terms 
of Income Deprived Affected Children (IDAC).  These are: Central, Scrabo 2, Gregstown 1, Glen 2, 
Gregstown 2, Glen 1 and Movilla 1. 

• There are 1420 pupils out of 4705 pupils entitled to Free School Meals (2021/22) which is in the top 
25% across NI. 

• There are 367 statemented pupils within Newtownards and 488 pupils identified as having special 
educational needs (Stages 1-2).  The overall percentage of pupils in Newtownards with a statement 
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Newtownards DEA 

is 7.8% which is in the top 20% across Northern Ireland.  Newtownards DEA has the highest 
proportion of pupils attending Special School or who are attending Post Primary Schools with SEN 
stages 3-5.  

• The proportion of school leavers not achieving 5 or more GCSE’s at A* - C (or equivalent) including 
Maths and English in Newtownards is 74.2% (2020/2021).  Whilst this is higher than the NI average 
the percentage of pupils progressing to higher education is extremely low (40.3%).  Almost a quarter 
of young people in 2020/2021 (24.3%) in Newtownards went directly into employment after GCSEs 
which is the highest across the Borough and within the top 25% in NI and compared to the lowest of 
5.7% for young people living in the Bangor West DEA.  The Newtownards DEA also saw the lowest 
percentage of young people leaving school with 2 or more A Levels (or equivalent) in 2020/2021 
(52.6%).  

• Out of the 243 school leavers in 2020/2021 only 52.4% of school leavers entitled to Free School Meals 
(FSM) achieved at least 5 GCSE’s grades A*-C (or equivalent) including Maths and English compared 
to 81.5% of non-FSM school leavers in the Newtownards DEA. 

• Newtownards DEA has the highest rates of absenteeism at Post Primary Schools in Ards and North 
Down.  This is also within the highest 20% across Northern Ireland. 

• The ratio of dental extractions in 2017 in Newtownards was higher than the NI average at 167.9 (NI 
average 100). 

• Figures relating to Anti-Social Behaviour (ASB) were higher in the Newtownards DEA in 2020 than any 
other DEA in Ards and North Down.  There were 1528 ASB incidents with a rate of 52.2 (per 1,000 
population).  

• The DEA of Newtownards has the second highest rate of newcomer pupils in Ards and North Down.   
In 2019 there were 160 newcomer pupils in Newtownards with the majority of these being (78.1%) 
Primary School pupils. This was within the top 20% of DEA’s across Northern Ireland for Newcomer 
Primary School pupils. 

• There are 10 Primary and Nursery Schools and 2 Post Primary Schools (1 secondary and 1 grammar) 
in the Newtownards DEA.  Many young people also travel outside of the DEA to schools in Bangor, 
on the Peninsula or to attend school Belfast.  

Current youth provision funded through EA 
• EA Youth Service currently funds one full time statutory youth project to operate in the Newtownards 

DEA – Ards Estates Project.  There are two full time youth work staff within this project.   

• EA funds 31 groups to deliver generic non-targeted youth work within the Newtownards DEA. 

• There is one EA youth buildings within the Newtownards DEA – Ards Arena Youth Resource Centre.  
This is a large multi-purpose space and supports delivery of services to young people in the 
Newtownards DEA and other DEA’s within the Ards and North Down Borough Council area.   
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Non-EA funded youth provision 
• The Shack (Westwinds estate) is a drop-in youth centre for young people from the Westwinds estate.  

The provision is run by the local community association and operates 2 nights per week. 

• Bowtown Youth Group operate a youth club on a Friday evening in the Bowtown estate.  The 
provision is run by the local community association. 

Other key agencies 
• Community work within the Newtownards DEA is supported by County Down Rural Community 

Network which has an office in Newtownards town centre.   

Survey/Consultation findings 
Health and Wellbeing issues identified by young people from the Newtownards DEA included stress (linked 

with school), anxiety and depression and vaping. Young people felt that they did not know whom to speak 

to or what help is available.  Young people felt that having spaces for young people to relax was important 

in Newtownards along with having drop in provisions so that young people can call in and chat with someone 

and build positive relationships.  Young people recognised that educational visits were also beneficial for 

young people’s health and wellbeing, particularly visits that were good for health e.g. linked to exercise.  

Young people recommended that Youth Services should provide wellbeing themed evenings and introduce 

more sports activities within youth centres.  Other stakeholders identified that across Ards and North Down 

issues linked to unhealthy lifestyles were also important for young people e.g. drugs use, alcohol use, poor 

sleep patterns etc.  They felt that early intervention and preventative work should be delivered by Youth 

Services along with access to mentoring and one to one work. 

Linked to health and wellbeing is the level of poverty that some young people experience.  There needs to 

be a focus on the three SOAs that are within the top 25% of multiple deprivation in Northern Ireland and the 

seven SOAs within the top 25% in terms of Income Deprived Affected Children. 

Learning and Achieving is a priority area for Newtownards DEA.  Given the statistics on educational 

attainment more emphasis needs to be placed on helping young people achieve, particularly those young 

people on FSME due to the disparity with FSME leaver and non-FSM leavers results.  Young people in this 

DEA find that there are limited opportunities to learn and gain qualifications outside of the school 

environment.  They also feel that there remains an anxiety around school since COVID.  Young people felt 

that Youth Services should be delivering programmes with accreditation and that they should be more 

involved in planning for youth service programmes and have increased opportunities to progress into 

leadership.  Key stakeholders also identified a need for lifeskills programmes for young people that Youth 

Services should be linking with other employment pathways to help young people gain additional 

qualifications. 

Participation issues in relation to young people in Newtownards DEA was linked to older young people’s 

engagement in the service.  They felt that there weren’t enough things for older young people to do and that 

young people don’t have their voices heard.  Young people felt that by being more involved in the planning 

of Youth Services, they would be able to decide what young people want.  The recommended that older 
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members should be taking the lead in Youth Service delivery.  Fundraising activities was suggested as a way 

to increase participation in Youth Services.  Key stakeholders identified that Youth Services should be 

preparing young people to welcome newcomer young people into communities.  This could be done through 

core and targeted programmes along with supporting other key groups of young people including LGBTQi+ 

young people and young people with disabilities. 

Environment and Climate Change issues young people identified were in relation to litter and young people 

lighting fires within the Newtownards DEA.  Young people suggested that more bins would help with this 

issue along with getting young people to develop campaigns about environmental issues and engage in social 

action activities such as litter clean ups.  Young people also felt that Youth Services should have more 

recycling bins within their facilities.  These suggestions were also backed by other stakeholders.  They felt 

that Youth Services should be educating young people on environmental issues along with raising 

environmental awareness through all areas of youth work delivery. 

Inclusion, Diversity, Equality of Opportunity and Good Relations was a key issue within Newtownards DEA.  

Young people feel there is an imbalance across the five estates with a perception that some estates are 

getting more than others.  Young people recognise they don’t have opportunities to mix with young people 

outside of their DEA and this makes it hard to make new friends.  Young people want to have increased 

opportunities to meet young people outside their area and have their voices are heard.  Young people should 

also be involved in any decision-making processes including meeting other groups/young people.  Key 

stakeholders also recognised the need for increased opportunities for young people to mix with others.  

Within this area stakeholders identified that there remains a level of sectarianism in communities and this 

along with the increase in casual racism amongst young people needs addressed.  Again, support for LGBTQi+ 

young people was identified within this area in needed in Newtownards DEA and other DEAs.  Statistics 

reveal that within Ards and North Down, Newtownards DEA has the highest rates of Newcomer young 

people.  The majority of these are of Primary School age.  Support from Youth Services is required for 

newcomer young people to settle in local communities.   

Living in Safety and Stability is a major issue for Newtownards DEA.  Statistics inform us that with the 

increase in ASB incidents both within Newtownards DEA and across the Ards and North Down Borough 

Council area, support is needed for young people.  The main hotspots where young people are congregating 

within Newtownards DEA include Ards Blair Mayne, Londonderry Park and Court Street.  In these locations 

there is evidence that young people are engaging in increased risk-taking behaviours particularly associated 

with alcohol and drug misuse.  Detached and outreach youth work is needed throughout the year at these 

locations to support young people to make better choices and to help increase engagement with youth 

services.  Partnership working with other key agencies is also vital.  Young people report that they feel that 

there remains a paramilitary presence within Newtownards DEA and cited that they don’t feel safe when 

walking home at night or can at times feel threatened.  Young people also highlighted that there is an 

increased safety risk at night when young people are out on bikes or scooters as they are not visible. They 

also feel that increased lighting would help with feelings of safety within Newtownards DEA.   Young people 

indicated that they wanted Youth Services to deliver awareness raising programmes, particularly in relation 
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to alcohol and drugs.  They identify that support from other agencies such as the PSNI could also help with 

issues such as bike safety.
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Key facts 
• The Comber DEA has approximately 19,330 residents with 5,254 young people aged 0-24 or 3,330 

young people age 0-15. 

• There is 1 SOA in Comber that falls within the top 25% of areas of deprivation in terms of Income 
Deprived Affected Children (IDAC).  This is within the Comber East 1 SOA which is ranked 199 out of 
890. 

• There are 470 pupils out of 2876 pupils entitled to Free School Meals (2021/22). 

• There are 190 statemented pupils within Comber DEA and 259 pupils identified as having special 
educational needs (Stages 1-2).  The overall percentage of pupils in Comber DEA with a statement is 
6.6% which is above average percentage of pupils with SEN statement. 

• The proportion of school leavers not achieving 5 or more GCSE’s at A* - C (or equivalent) including 
Maths and English in Comber DEA is 85.2% (2020/2021).  Approximately half of school leavers 
progress to higher education however the percentages of young people progressing into training 
after leaving school is the lowest across Ards and North Down. 

• There are 6 Primary Schools and 1 Post Primary Secondary Schools in the Comber DEA.  Many young 
people travel outside of the DEA to schools in Newtownards, Bangor, Saintfield or Belfast.   
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Current youth provision funded through EA 
• There is currently one full time area-based youth project that focuses approx 50% of its time covering 

Comber DEA - Comber Ballygowan & Moneyrea Project.  This project works across two Council areas 
and is therefore split between the two areas.  

• EA currently funds 11 groups to deliver generic non-targeted youth work provision in the Comber 
DEA. 

• There are no EA youth buildings within the Comber DEA.  Youth provision is delivered in local facilities 
such as community centres and church halls.  Young people are also transported to Ards Arena Youth 
Resource centre in Newtownards for specific programmes. 

Non – EA funded youth provision 
• The Net, YFC Comber operates a drop-in style youth centre in the village of Comber.  The unit also 

provides a range of personal and social development programmes along with detached youth work 
on a Friday evening. 

Other key agencies 
• Community work within the Comber DEA is supported by East Down Rural Community Network. 

• Comber Regeneration Community Partnership is also an active group to support the development of 
the Comber area. 

Survey/Consultation findings 
Health and Wellbeing has been identified by young people as a priority issue.  Young people are concerned 

about unhealthy lifestyle choices including vaping, drug use, underage drinking and their physical health in 

terms of access to gyms and sports clubs.  Young people want Youth Services to provide these opportunities 

along with education workshops and recommend working in partnership with the PSNI where appropriate.  

The link between poverty and health outcomes is well documented.  Services need to support young people 

particularly in areas of deprivation – Comber East 1.  These issues have also been identified by other key 

stakeholders.  Post COVID, stakeholders also feel that there needs to be support with mental health along 

with more support for young people with additional needs to access mainstream Youth Services. 

As a mainly rural DEA, young people that live in Comber DEA don’t have the same access to services as their 

urban counterparts.  This disadvantages the young people that live rural communities therefore more 

opportunities to increase access to services by young people is needed. 

Learning and Achieving is an important issue for Youth Services however in Comber DEA the focus needs to 

be on building skills through additional accreditations.  Young people have voiced a desire to do more 

accredited programmes though Youth Services to enhance personal skills and skills for the world of work.  

The suggestion of the need to build lifeskills is supported by other key stakeholders.   Stakeholders also 

recognise that young people can find relationships in schools difficult and some young people are still 

struggling in school post COVID.  More support from Youth Services would help young people deal with 

relationships with peers and adults and remain engaged in education and learning. 
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The Participation of young people in Youth Services is important for young people in Comber DEA and feel 

that more effort is needed to engage ‘older’ young people.  Living in a rural community can be isolating and 

therefore Youth Services should be providing opportunities for young people to engage.  Key stakeholders 

recognised that greater promotion of Youth Services is important to reach those young people currently not 

engaged.  Other methods of engagement were suggested such as detached youth work, educational visits 

or by engaging other specialist services and working in partnership with other agencies.  Other key 

stakeholders also felt that there needs to be greater support for young people to engage within local 

communities and within community life. 

Environment and Climate Change was recognised as an issue for young people in Comber DEA primarily in 

relation to littering in the community.  Young people felt that they should be more involved and take the 

lead in initiatives such as community clean ups etc.  Other stakeholders also agreed with these points but 

recognised that education and awareness raising was also needed within this area of enquiry. 

Inclusion, Diversity, Equality of Opportunity and Good Relations can be an issue for young people in rural 

communities as opportunities to engage outside of their community can be limited.  Greater opportunities 

for young people to meet and mix with other young people is important.  There is also a greater percentage 

of young people with a SEN statement living in the Comber DEA so consideration needs to given as to how 

SEN young people can be supported to access mainstream youth services. 

Living in Safety and Stability was not identified as a key issue by young people directly within Comber DEA 

however anecdotal feedback from partners and youth workers identify this area of enquiry as important.  

Issues in relation to ASB are prevalent within the village of Comber and outreach and detached work is 

required at specific times.  Young people also require support around the Bonfire season as there is evidence 

of increased risk-taking behaviours during this time. 
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Key facts 
• The Bangor West DEA has approximately 19,090 residents with 5,602 young people aged 0-24 or 

3,330 young people age 0-15. 

• In terms of poverty, Bangor West has the only neighbourhood renewal area in Ards and North Down 
which is one of the top 10% deprived areas in Northern Ireland.  12.4% of the population live in a 
household whose equivalent income is below 60% of the NI median.  19.6% of the population aged 
15 and under is living in a household whose equivalent income is below 60% of the NI median and 
17.3% of the working age population are employment deprived.    

• There are two SOAs in Bangor West that are within the top 25% of areas of deprivation in terms of 
Income Deprived Affected Children (IDAC).  These are: Broadway 1 and Springhill 2. 

• There are 771 pupils out of 3058 pupils entitled to Free School Meals (2021/22). 

• In 2021 there were 210 statemented pupils within Bangor West and 321 pupils identified as having 
special educational needs (Stages 1-2).  The overall percentage of pupils in Bangor West with a 
statement is 6.9% which has above average pupils with a SEN statement. 

• The proportion of school leavers not achieving 5 or more GCSE’s at A* - C (or equivalent) including 
Maths and English in Bangor West is 78.1% (2020/2021) which is the third lowest in Ards and North 
Down.  Only 58.9% of young people achieved 2+ A Levels or equivalent in 2020/2021.    

• Out of the 139 school leavers in 2020/2021 only 62.3% of school leavers entitled to Free School Meals 
(FSM) achieved at least 5 GCSE’s grades A*-C (or equivalent) including Maths and English compared 
to 84.2% of non-FSM school leavers in the Bangor West DEA. 
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• 2017 figures on school absenteeism in Bangor West show that it has a higher percentage than the NI 
average with a rating of 7.5%. 

• There are 8 Primary and Nursery Schools, 2 Special Schools and 1 Independent Christian School within 
the Bangor West DEA.  There are no Post Primary Schools.  All young people therefore have to travel 
outside of the Bangor West DEA to attend mainstream Post Primary School. 

Current youth provision funded through EA 
• There are two EA statutory projects in the Bangor West DEA – North Down Area Project which covers 

the whole of the North Down area and Kilcooley Youth Centre a new youth centre in the Kilcooley 
estate.  EA also fund Holywood Family Trust to deliver the ENGAGE Project (FT) in the Kilcooley, 
Clandeboye and Rathgill areas.  This project is aimed at supporting young people who are hard to 
reach and who may be influenced by negative community behaviours.  

• EA also provide funding to 6 groups to deliver generic non-targeted youth work in the Bangor West 
DEA. 

Non – EA funded youth provision 
• DICE Project – funded though The National Lottery Community Fund (TNLCF) operates in the Bangor 

West DEA.  This project is delivered by North Down Community Network. 

• Alternatives – Restorative Justice Organisation delivers a number of programmes across key areas in 
Bangor including Kilcooley.  

Other key agencies 
• Community work within the Bangor West DEA is supported by North Down Community Network 

which has an office based in Bangor City Centre.   

Survey/Consultation findings 
Health and Wellbeing is highlighted as an important issue by young people in Bangor West DEA.  They 

identified that they need support with dealing with issues such as self-esteem, bullying, relationships and 

friendships.  Young people want Youth Services to provide spaces for young people e.g. drop in’s and help 

young people with a range of health and wellbeing issues.  These issues are also identified by key 

stakeholders who identified that young people also need support with developing coping strategies along 

with training on how they can self-regulate and monitor their own mental health. The links between poverty 

and health and well-being are well known therefore specific attention needs to be focused in those areas 

where young people are experience poverty and deprivation. 

Learning and Achieving is an area young people need support according to the statistics and information on 

school leavers.  The percentage of pupils achieving 5+ GCSE’s and A Levels are amongst the lowest in Ards 

and North Down.  Young people and key stakeholders have identified that they are struggling with school 

and want to experience different ways of learning.  Youth Services should provide different pathways to 

learning including accredited programmes where appropriate.  Bangor West DEA also has a higher 

percentage than the NI average of SEN young people and this also needs to be considered.  Other 
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stakeholders have identified that overall, more support for the development lifeskills is needed. The disparity 

between the achievements of FSME school leavers and non-FSME leavers should also be addressed.  The 

numbers of school absenteeism for Bangor West also is a cause for concern the rate is higher than the NI 

average.  Young people need support in this DEA to stay in school however the challenge is that all Post 

Primary Pupils are attending school outside of their DEA. 

Participation of young people in Youth Services was identified as an issue for Bangor West DEA and young 

people felt this was due to there being a lack of things for young people to do.  Some identified that the 

youth club was the only out of school club/programme they attended, and they wanted to have the 

opportunity to meet with other young people from different areas/clubs.  Young people also felt that older 

young people should have the opportunity to deliver to younger people and this would encourage young 

people to participate along with opportunities to showcase their experiences of Youth Services which may 

attract other young people to the service.  Key stakeholders also felt greater promotion of Youth Services is 

needed along with specific support for minority groups e.g. LGBTQi+ young people and young people with 

additional needs. 

Environment and Climate Change issues young people identified for the Bangor West DEA were in relation 

to litter and graffiti in the area.  Youth Services should actively involve young people in addressing local 

community issues through social action initiatives.  Key stakeholders felt that more education and awareness 

is also needed in this area.   

Inclusion, Diversity, Equality of Opportunity and Good Relations were issues that were of a concern to 

young people living in the Bangor West DEA.  Young people feel that the area is not welcoming to young 

people who are ‘different’ and as a result young people are not comfortable ‘being themselves’ where they 

live.  They want to learn and talk to other young people and would like other groups to come to their area 

to learn about them and build relationships.  This viewpoint was shared across many young people in Ards 

and North Down as they recognise that there is little mixing of communities across Ards and North Down.  

Youth Services need to build greater links and create opportunities for young people to experience other 

diverse and minority communities.  

Living in Safety and Stability for young people was centred around ASB and the fact that there are people 

in Bangor West who they feel are not very nice.  Young people want Youth Service buildings to be open more 

often so there is greater access to Youth Service provision.  This is linked to the importance of having a ‘safe 

space’ for young people at a local level.  Again, young people were clearly articulating that they want to have 

a say in youth matters around safety and stability and this may be through the development of committees 

for young people.  Key stakeholders support these issues and in particular that young people need safe 

spaces to meet along with specific interventions that will help young people to stay safe. 
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Key facts 
• The Holywood and Clandeboye DEA has approximately 20,910 residents with 6,107 young people 

aged 0-24 or 3,920 young people age 0-15. 

• In terms of poverty, 11% of the population live in a household whose equivalent income is below 60% 
of the NI median.  17.2% of the population aged 15 and under is living in a household whose 
equivalent income is below 60% of the NI median and 12.3% of the working age population are 
employment deprived.    

• There are two SOAs in Holywood and Clandeboye that are within the top 25% of areas of deprivation 
in terms of Income Deprived Affected Children (IDAC).  These are: Loughview 1 (IDAC 69) and 
Loughview 2 (IDAC 90). 

• There are 391 pupils out of 3318 pupils entitled to Free School Meals (2021/22).   

• There are 146 statemented pupils within Holywood and Clandeboye and 299 pupils identified as 
having special educational needs (Stages 1-2).  The overall percentage of pupils in Holywood and 
Clandeboye with a statement is 4.4% which is the lowest across all DEAs in Ards and North Down. 

• The proportion of school leavers not achieving 5 or more GCSE’s at A* - C (or equivalent) including 
Maths and English in Holywood and Clandeboye is 84.2% (2020/2021).  The majority of young people 
progressed into higher education (64.4%) however the percentage of young people going into 
employment was higher that the NI average.  
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• Out of the 199 school leavers in 2020/2021 only 60.9% of school leavers entitled to Free School Meals 
(FSM) achieved at least 5 GCSE’s grades A*-C (or equivalent) including Maths and English compared 
to 86.9% of non-FSM school leavers in the Holywood and Clandeboye DEA. 

• There are 4 Primary and Nursery Schools and 2 Post Primary Schools (1 integrated  and 1 grammar) 
in the Holywood and Clandeboye DEA.  There is also 1 private school (Primary and Post Primary), 1 
Independent School and 1 Special School.  Many young people also travel outside of the DEA to 
schools in Bangor, Newtownards or Belfast.  

Current youth provision funded through EA 
• There is no statutory youth service provision in the Holywood and Clandeboye DEA.  EA currently 

fund Holywood Family Trust to deliver on a FT Local Area Based Funding Opportunity for young 
people in the Holywood area.  

• There are 6 groups funded by EA Youth Service to deliver generic non-targeted youth services to 
young people in the Holywood and Clandeboye DEA. 

Survey/Consultation findings 
Health and Wellbeing is a priority for young people within Holywood and Clandeboye DEA.  Young people 

want support with their physical and mental health along with support on unhealthy lifestyle choices.  They 

want specific workshops to address these issues along with having access to individuals they can talk to 

within a safe space environment.  These issues have also been identified by key stakeholders and Youth 

Services should consider a range of approaches when dealing with health and wellbeing issues with young 

people.  There needs to be a focus on key areas within Holywood and Clandeboye DEA, for example 

Loughview 1 and Loughview 2 which are areas where young people experiencing deprivation live.   

Learning and Achieving is also an important priority for the Holywood and Clandeboye DEA especially for 

young people entitled to FSME as they are less likely to achieve 5 GCSE’s Grades A*- C.  Young people have 

identified that they require support to perform well at school and to remain engaged in their education.  

Difficulties at school are causing stress and anxiety which can lead to mental health issues if young people 

are not given the right support.  Young people would like support in other areas such as getting a job along 

with access to accreditation through Youth Services.  Key stakeholders also identified these issues and 

recognise the support young people need in terms of developing key lifeskills for the world of work.   

Participation issues that were identified by young people were linked to low self-esteem and confidence.  

Young people recognised that they needed support to engage and that the lack of engagement was due to 

a variety of reasons.  Providing a safe space is important to help young people try new things and build 

confidence and motivation to engage.  More opportunities for young people to mix with others was also key 

and recognised by other stakeholders. 

Environment and Climate Change was identified by young people in the Holywood and Clandeboye DEA as 

an important issue and the areas relating to young people were linked to littering and wasting food.  Some 

young people have a fear about climate change and the impact of it on the environment whilst others don’t 
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rate it as important to them.  Youth services need to educate young people and help them take practical 

steps in addressing environmental issues and climate change.  Key stakeholders also felt that this area should 

permeate all areas of core youth work and not be restricted to targeted or specific programmes. 

Inclusion, Diversity, Equality of Opportunity and Good Relations issues are being experienced by young 

people in the Holywood and Clandeboye DEA.  Young people are clearly articulating that they need help with 

LGBTQi+ issues and recognise that some people are being treated differently due to their sexual orientation, 

religious or political background, race and disability.  Again, having a safe space for young people to explore 

these issues is important.  Whilst targeted programmes are suggested young people also want the 

opportunity to meet ‘other’ young people along with providing opportunities for young people to lead on 

these issues (peer support).  Key stakeholders also identified these key issues in their feedback.  

Living in Safety and Stability can affect young people in Holywood and Clandeboye DEA in many ways.  

Young people identified a range of issues that affect young people’s ability to live in safety and stability such 

as mental health problems, issues at home, bullying, disabilities etc and young people reognised that they 

needed support with these issues.  A range of methodologies was presented by young people which Youth 

Services should use to help young people.  These include workshops and activities along with access to 

mentoring and groupwork.  A major issue with ASB in the Holywood and Clandeboye DEA also exists during 

the spring and summer months with the large volume of young people travelling to the area to visit the 

beauty spots and beaches along the coast.  This leads to increased risk-taking behaviours and work in 

partnership with other key agencies is essential at this time. 
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Key facts 
• The Bangor Central DEA has approximately 26,200 residents with 7,950 young people aged 0-24 or 

5,140 young people age 0-15. 

• In terms of poverty, 12.9% of the population live in a household whose equivalent income is below 
60% of the NI median.  19.2% of the population aged 15 and under is living in a household whose 
equivalent income is below 60% of the NI median and 17.3% of the working age population are 
employment deprived.   Bangor DEA is the third highest DEA in Ards and North Down across these 
areas. 

• There is one SOA in Bangor Central that is within the top 25% of areas deprivation (MDM 2017) – 
Harbour 1.  It has a ranking of 174 out of 890 in Northern Ireland. Harbour SOA also ranks 21 out of 
890 SOAs in terms of living environment domain deprivation. 

• There are 1195 pupils out of 4407 pupils (27%) entitled to Free School Meals (2021/22) which is just 
under the NI average of 28%.  

• There are 274 statemented pupils within Bangor Central and 515 pupils identified as having special 
educational needs (Stages 1-2).  The overall percentage of pupils in Bangor Central with SEN (Stages 
1-2) is 11.7%.  This is above the NI average.  

• The proportion of school leavers not achieving 5 or more GCSE’s at A* - C (or equivalent) including 
Maths and English in Bangor Central DEA is 78.4% (2020/2021).  Whilst this is higher than the NI 
average, it is one of the lowest across the Ards and North Down area. Despite this only approximately 
a half (50.6%) of all school leavers in 2020/2021 went into higher education.  
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• Out of the 169 school leavers in 2020/2021 only 61.3% of school leavers entitled to Free School Meals 
(FSM) achieved at least 5 GCSE’s grades A*-C (or equivalent) including Maths and English compared 
to 84.6% of non-FSM school leavers in the Bangor Central DEA. 

• Figures relating to Anti-Social Behaviour (ASB) in Bangor Central DEA are highest across all DEA’s in 
Ards and North Down.  The rate of ASB incidents per 1000 population was 55.7.  This was also within 
the top 20% of rates in Northern Ireland in 2020.  There were a total of 1460 behaviour incidents in 
2020. The SOA of Harbour has some of the highest rates in terms of crime and disorder.  It is ranked 
6th out of 890 SOAs in Northern Ireland. 

• In 2019 there were 90 newcomer pupils in Bangor Central with the majority of these being (72.2%) 
Primary School pupils.  This was the second highest DEA for newcomers in Ards and North Down. 

• There are 7 Primary Schools (2 Integrated) and 4 Post Primary Schools (3 Grammar and 1 Secondary) 
in the Bangor Central DEA.  Some young people also travel outside of the DEA to schools in Belfast or 
to the Peninsula.  

Current youth provision funded through EA 
• There is one statutory EA funded youth service project in the Bangor Central DEA – North Down Area 

Project which delivers youth services across the North Down area.  EA also funds one voluntary 
provider – North Down YMCA to deliver on a part time Local Area Based Funding Opportunity. 

• There are 21 groups funded by EA to deliver generic non-targeted youth work in the Bangor Central 
DEA.  

Non-EA funded youth provision 
• DICE Project – funded though The National Lottery Community Fund (TNLCF) and delivered by North 

Down Community Network. 

• Alternatives – Restorative Justice Organisation delivers a number of programmes across key areas in 
Bangor. 

Other key agencies 
• Community work within the Bangor Central DEA is supported by North Down Community Network 

which has an office in Bangor City centre.   

Survey/Consultation findings 
Health and Wellbeing issues are a priority for young people.  They feel that within the Bangor Central DEA 

there is not enough youth provision to be able to promote better health and wellbeing for young people.  

Young people feel that school canteens are outdated and suggest solutions to encourage young people to 

make healthier eating choices.  Young people recommended that Youth Services should use outdoor 

activities to help with young people’s wellbeing along with providing opportunities for engagement in more 

sporting activities and educational visits.  Key stakeholders felt that young people needed support with 

unhealthy lifestyle choices.  The impact on health and wellbeing due to poverty is well known therefore there 

needs to be a focus on supporting young people in areas of deprivation – namely Harbour SOA as it is within 

the top 25% in Northern Ireland.   
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Learning and Achieving figures identify that young people need support in this area within Bangor Central 

DEA.  Whilst the number of pupils leaving school with 5+ GCSE’s is higher than the NI average it is the lowest 

rate within Ards and North Down and just over half of these young people progressed into higher education.  

Particular attention is also required for those pupils on FSME.  Key stakeholders recognised that there was a 

need for young people to be given opportunities to develop lifeskills to enhance their chances of remaining 

in school and/or progressing to the world of work.  Young people identified that they do not have many 

opportunities to do homework outside of school in a structured space and felt that having more spaces with 

access to computer to do school work would be beneficial along with more courses outside of the formal 

school environment.  

Participation is a challenge for some young people as they feel there is limited access to clubs within the 

Bangor Central DEA.  Young people want more clubs and want greater involvement at a community level.  

Better promotion of Youth Services is also needed to make young people within Bangor Central DEA aware 

of what is available at a local level.  These issues are also supported by feedback from key stakeholders 

however they also identifed that support to newcomer families was needed along with support to minority 

groups to help them participate within Youth Services. 

Environment and Climate Change was an issue young people identified for the Bangor Central DEA.  The 

coastline is a particular issue in terms of litter and the impact on the environment.  Youth Services should be 

providing opportunities for young people to engage in environmental issues by creating initiatives such as 

ECO clubs, introducing recycling in youth centres and including programmes that have an environmental or 

climate theme included.  Key stakeholders recognised that more education is needed in this area. 

Inclusion, Diversity, Equality of Opportunity and Good Relations is an area young people feel they need 

more support with.  They have identified that they would like more opportunities to meet with young people 

from different backgrounds, particularly those living in the Bangor area.  Young people feel that Youth 

Services should be providing programmes to bring young people together along with community-based 

events to encourage greater collaboration and building of relationships.  The majority of newcomer pupils 

in the Bangor Central DEA are Primary School aged children therefore work with this age group is needed.  

These views are also supported by key stakeholders.  Greater connections and relationships between young 

people of different backgrounds are needed along with specific support for LGBTQi+ young people.  

Living in Safety and Stability is a major issue for the Bangor Central DEA.  ASB figures demonstrate that the 

area has the highest rate of ASB incidents within Ards and North Down and is within the top 20% in Northern 

Ireland.  Whilst some young people feel that Bangor is generally relatively safe other young people 

experienced a concern that they felt unsafe when they were out and about.  Young people need to be 

consulted about those areas they feel unsafe in i.e those with poor lighting and support is needed with other 

agencies to address some of these issues.  Young people are also concerned about alcohol misuse so further 

support in unhealthy lifestyle choices is required.  Similarly, key stakeholders felt that young people needed 

support with risk taking behaviours along with greater connections and support needed for young people 

within the care setting. 
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Key facts 
• The Bangor East and Donaghadee DEA has approximately 22,730 residents with 6,111 young people 

aged 0-24 or 3,920 young people age 0-15. 

• There is one SOA in Bangor East and Donaghadee that is within the top 25% of areas deprivation 
(MDM 2017) – Donaghadee South 1.  Donaghadee South 1 ranks 199 out of 890 in Northern Ireland. 

• There are two SOAs in Bangor East and Donaghadee that are within the top 25% of areas of 
deprivation in terms of Income Deprived Affected Children (IDAC).  These are: Bloomfield 1 and 
Donaghadee South 1. 

• There are 538 pupils out of 3639 pupils entitled to Free School Meals (2021/22). 

• There are 209 statemented pupils within Bangor East and Donaghadee and 314 pupils identified as 
having special educational needs (Stages 1-2).   

• The proportion of school leavers achieving 5 or more GCSE’s at A* - C (or equivalent) including Maths 
and English in Bangor East & Donaghadee is 88.6% (2020/2021).  This is the highest across all DEA’s 
in Ards and North Down.  

• Out of the 193 school leavers in 2020/2021, 80% of school leavers entitled to Free School Meals (FSM) 
achieved at least 5 GCSE’s grades A*-C (or equivalent) including Maths and English this was slightly 
behind non FSME leavers at 90.2%. 
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• There are 3 Primary Schools and 1 Special School in the Bangor East and Donaghadee DEA.  Many 
young people also travel outside of the DEA to schools in Bangor, Newtownards, Belfast and the 
Peninsula. 

Current youth provision funded through EA 
• There are three EA statutory youth service projects in the Bangor East and Donaghadee DEA – Ards 

Rural Project which covers only the Donaghadee area, Donaghadee Youth Centre (PT) and 
Ballymagee Youth Centre (PT).   

• There are 5 groups funded by EA to deliver generic non-targeted youth work to young people in the 
Bangor East and Donaghadee DEA.     

• There are two EA youth buildings within the Bangor East and Donaghadee DEA – Ballymagee Youth 

Centre in Bangor and Donaghadee Youth Centre in Donaghadee.   

Non-EA funded youth provision 
• Youth for Christ in Donaghadee provides youth work programmes and drop in facilities for young 

people in the Donaghadee area. 

Other key agencies 
• Community work within the Bangor East and Donaghadee DEA is supported by North Down 

Community Network which has an office in Bangor town centre and County Down Rural Community 
Network that support Donaghadee as it is part of the Ards Peninsula.   

Survey/Consultation findings 
Health and Wellbeing is a key area for young people within Bangor East and Donaghadee DEA.  Young people 

particularly want support with their physical health and feel there are not enough opportunities to 

participate in sporting activities and identified a lack of coaches for sport.  Key stakeholders also identified 

that across Ards and North Down there are issues for young people in terms of their mental health.  They 

feel that young people need support to build resilience and develop coping strategies especially with the 

pressures of exams.  Stakeholders have also identified that young people need support with unhealthy 

lifestyle choices such as alcohol misuse and drug use.  Young people have asked that Youth Services provide 

opportunities for young people to engage in sports – not only the traditional football but other types of 

sporting activities.  Stakeholders feel that Youth Services should also provide young people with training to 

help them learn to self-regulate and monitor their mental health to identify when things are not going so 

well and seek support early.  Stakeholders recommended more access to mentoring and 1:1 work which 

would be beneficial along with preventative and early intervention work.  

Learning and Achieving is an important area for young people in Bangor East and Donaghadee.  Whilst the 

percentage of pupils achieving 5 or more GCSE’s at Grades A* - C is highest across all DEA’s in Ards and North 

Down, young people feel that the pressure and stress at school is too much, particularly in relation to grades.  

For some young people they feel that having study support sessions within Youth Services would help them 

in this area while others want more homework support in schools.  Young people struggling at school is 
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echoed in the responses from key stakeholders across Ards and North Down.  They identified that 

relationships between teachers and young people can be challenging and this can lead to some young people 

continuing to struggle in school.  Stakeholders also felt that across the Borough, young people needed help 

with developing other areas such as lifeskills and the development of transferrable skills for life and work.  It 

was suggested that the use of outdoor learning would be beneficial as a methodology to develop these skills 

along with targeted work and development of employment pathways within Youth Services. 

Young people identified that the Participation of young people in Bangor East and Donaghadee DEA is 

limited and they would like more opportunities to engage with the community.  They felt that better 

promotion of Youth Services, particularly on social media would help inform young people of what Youth 

Services have to offer and increase participation.  They also suggested offering more interclub activities as a 

way to engage young people.  Stakeholders identified that there are limited opportunities for young people 

with disabilities to access mainstream youth services, particularly in rural communities across Ards and North 

Down.  They suggested that more focused youth work was needed to support young people with disabilities 

along with LGBTQi+ young people.  Stakeholders noted that they felt it was important that the voices of 

these young people were also heard in the area.   

In relation to the Environment and Climate Change feedback from young people focused mainly on the 

issues of littering and the current issue of bins not being collected due to strike action across a number of 

Council areas.  They suggested that to help address environmental issues, Youth Services should be 

organising social action programmes such as litter picking and providing incentives for young people to 

participate.  Stakeholders felt that more awareness raising was needed across the Borough and also felt 

environmental issues relating to young people in Ards and North Down were about littering, graffiti and 

damage to public spaces.  Stakeholders suggested that the use of outdoor education or programmes such as 

the Duke of Edinburgh programme were good methodologies to engage young on these issues along with 

developing ‘eco-friendly’ youth clubs to raise awareness and educate young people on related issues. 

The area of Inclusion, Diversity, Equality of Opportunity and Good Relations was an important issue for 

young people in Bangor East and Donaghadee.  Young people cited that they had experienced negative 

behaviours and attitudes to young people with additional needs and felt that Youth Services should be raising 

awareness of difference as well as developing strategies to help address inequality issues.  They also voiced 

that they have very little opportunities to meet with ‘other’ young people outside of their community and 

have limited opportunities to discuss diversity, equality and good relations.  Stakeholders reported that in 

recent times young people across Ards and North Down appeared to be more territorial of their ‘own areas’ 

and more opportunities were needed to bring young people together and build relationships.  Stakeholders 

noted that there had been an increase in homophobic, racism and sexism amongst young people and Youth 

Services had a key role to play in terms of educating young people and providing safe spaces to challenge 

young people and learn.  Stakeholders also pointed out that more support was needed for LGBTQi+ young 

people and in particular support for young people transitioning. 

Living in Safety and Stability is another key area for Bangor East and Donaghadee DEA.  Young people 

identified that one area of concern was the level of violence in public spaces.  They are particularly concerned 

about young people videoing other young people when this happens.  Youth Services has a role to play in 
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terms of educating young people about the use of mobile phones and issues of consent.  Young people also 

identified that there is an issue with bullying amongst young people, particularly older young people bullying 

younger aged young people.  They felt that more anti-bullying programmes would support them along with 

more guidance on where to seek support.  Stakeholders were also concerned about violence and crime 

across the Borough and felt that there were increased risk-taking behaviours by young people, particularly 

at key hotspots.  It was felt that young people needed safe spaces to meet along with outreach and detached 

youth workers to support young people whilst on the street or on the beaches especially during the summer 

months.  
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