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Overview Agenda

•Welcome & Introduction to the EA Youth Service
•Overview of RAG – membership, role and practical 
details
•Policy Framework and key references
•Practical Details & arrangements
•Q  & A



Who are you and why are you here?
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Legislative Reference and Assurances for Delivery

Title
• Provision of facilities for recreational, social, physical, cultural and youth services activities

Statutory Education Function
• To provide facilities for recreational, social, physical, cultural and youth services

Measuring Performance
• Annual Report (RYDP and 11 Local Area Plans)

• OBA Framework

• Regular reporting to EA Board

• Regular reports for external funding (TEO/DOJ/PHA)

• Subject to inspection (ETI)

• Subject to Internal Audit/External Audit

• Subject to review from the NI Assembly Committee for Education

• Subject to review of the Independent Review Commission on Tackling Paramilitarism
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International Work –
Raising Aspirations



DE Policy and how it relates to Youth Service



8

DE Policy  

•The Children Services Cooperation Act (2015)
•Children and Young People’s Strategy 2019 – 2029 (2019)
•Fresh Start Agreement (2014
•Priorities for Youth (2013)
•Community Relations Equality Diversity (2016) and CRED 
Addendum (2016)
•Shared Education Act (2016)
•Rural Needs Act (2016)
•Concordat (2011)
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Actions to Support Policy

• Youth Voice within Government and the Education Authority – participative 
structures

• Local Advisory Groups Established (11 based on District Councils x 2 in Belfast)
• Regional Assessment of Need (2020-23)

1. Duty to co-operate considered

2. Links to Area Planning Process

3. Links to government priorities (agile) e.g. Tackling Paramilitarism Programme

4. Identification of Gaps in provision
• Regional Youth Development Plan (2020-23)
➢ Section 75
➢ Rurality

• Support for the Voluntary Sector



Values for Delivery and Strength Based 
Approaches
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Curriculum - Model of  Effective Practice & QAF
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‘A strength based approach to building resilience’

Resilience Research The Circle of Courage Self-Worth Research

Attachment

Motivation to affiliate and form social 

bonds

Achievement

Motivation to work hard and attain 

excellence

Autonomy

Motivation to manage self and exert 

influence

Altruism

Motivation to help and be of service to 

others

Belonging

Opportunity to establish trusting 

connection

Mastery

Opportunity to solve problems and 

meet goals

Independence

Opportunity to build self-control and 

responsibility

Generosity

Opportunity to show respect and 

concern

Significance 

The individual believes

“I am appreciated”

Competence

The individual believes 

“I can solve problems”

Power

The individual believes 

“I set my life pathway”

Virtue

The Individual believes 

“My life has purpose”

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj75uff-vbeAhUpsqQKHVFFCncQjRx6BAgBEAU&url=http://www.circleofcouragenz.org/ourphilosophy.htm&psig=AOvVaw0vvAQzoby_eW-iIn357TDP&ust=1543490072388443
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Principles

1. Youth centred 
2. Trauma aware 
3. Solution focussed  
4. Committed partners  
5. Risk tolerant
6. Accessible  
7. Planned and purposeful
8. Responsive delivery 
9. Evidence based 
10. Innovative
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The Role of  the Youth Worker

• Develop young people’s resilience and awareness of risk factors

• Increased resilience by developing new skills, building knowledge and examining attitudes 

of young people 

• To develop effective tools for tracking the personal and social development of young people 
at risk

• To establish an effective communication strategy and process to access relevant information 
from all agencies involved

• Identify effective pathways for engagement with children and young people at risk



The Voice of  Children and Young People

“ Do you ever really think of the impact of
your decisions that you make have on

young people? I would ask this because
as a young person it feels as if politicians
do not take into consideration that they

might be affecting young people.”
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Voice of Children and Young People in 
Government

Voice of Children and Young People in 
Education

Voice of Children and Young People in 
Youth Services

Multi-Government Department Project Board Education Authority Board Regional and Local Youth Development Plans

Led by the Department of Education Education Authority Corporate Leadership Team
Statutory Youth 

Provision
Voluntary Youth 

Provision

To consult on Government Policy & Strategy
To consult on Education Authority Planning & 

Practice

Networked Voice
Thematic Voice

Youth Voice
Local Voice

Voluntary Youth 
Work Funding 
Specifications 

(Regional 
Development & 
Project Funding)

To consult on and participate in Regional and 
Local Youth Service Assessments of Need

To consult on and participate in Regional and 
Local Stakeholder Engagements/Events

Other Regional and Local Consultations

Ad-Hoc Determined and agreed in advance with a plan
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Participation on Social Media



Resources

Regional Assessment of Need 2020/23

“Co-design and co-delivery of programmes, Young People taking the lead and ownership of their lives and 
decisions.” (Senior youth worker 2020)





Partnership and Stakeholder 
Engagement

….brings together separate organisations so that they can benefit from pooled expertise, resources and 
power sharing. The goal of a partnership is to enhance the efficiency and quality of service provision ‘’  

(bridgesupport.org) 2015
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Stakeholder Engagement
• Regional Advisory Group
• Local Advisory Groups
• Political Meetings (quarterly)
• PSNI Support Hubs
• Community Planning with Councils
• PCSPs (Police and Community Safety Partnership)
• Advisory Committees (thematic eg engage)
• Children and Young People’s Services Outcomes Groups
• Community Safety Board
• Collectively Preventing Harm (bespoke interventions)
• Localised Youth Provider Forums
• TEO Bonfire Committee (Statutory and Community)
• Community in Transition Project Board (TEO)
• TBUC Programme Board
• One Young World





Irish Medium





Outputs and Outcomes

Rev Dr Steve Chalke ‘It’s not about the outputs; it is about the inputs!’
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Youth Work Outcomes as we contribute to the PfG

Children and Young People’s Co-operation Act:

• Physical and mental health

• Enjoyment of play and leisure

• Learning and achievement

• Living in safety and with stability

• Economic and environmental wellbeing

• Making a positive contribution to society

• Living in a society which respects their rights

• Living in a society in which equality of opportunity and good relations are promoted
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Evidence Base 
and Workforce 
Development
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Framework
Indicators of Engagement 

Intensity and commitment of engagement
Distance travelled for children and young 

people

Children and young people’s influence 

in decision making

C
a
te

g
o

ri
e
s
 o

f 
E

n
g

a
g

e
m

e
n

t

in
 c

o
n

v
e

rs
a

ti
o

n • Engages in purposeful conversations 

with outreach/detached youth worker.

• Typically 1-3 contact meetings within 

the outreach/detached setting.

• Enhanced Personal Capabilities • Makes personal decisions on 

participation in purposeful 

conversations with the 

outreach/detached youth worker.
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• Engages in, short term, personal and 

social development activities within 

the outreach/detached setting.

• Typically 4 or more contact 

meetings/sessions within the 

detached setting or participation on a 

project within the outreach setting.

• Enhanced Personal Capabilities

• Improved Health and Wellbeing          

• Makes personal decisions to 

participate in short-term 

outreach and detached activities 

based on relationship building 

and needs assessment.  

re
fe

rr
a

l • Needs assessment based on contact 

within the outreach/detached setting. 

• Enhanced Personal Capabilities

• Improved Health and Wellbeing          

• Makes personal decisions to 

participate in referral activities 

based on needs assessment.
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Youth Work 
Outcomes



Signature Programmes

“Giving young people the space and skills to take responsibility for themselves and to help 
others on their respective journey.” (Centre based youth worker 2020)



One Young World -
Developing Innovation and 
Leadership amongst 
Young People



Derry
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Wellbeing for All
Whole School Approach

Universal Promotion of Wellbeing

Caring and Supportive Culture embedded 

throughout the whole school community

Mental Health Promotion.

Early Support
Early Identification and support for 

those showing early signs of need 

supported through group work and one 

to one programmes within a school 

setting.

Enhanced Support

Support for children and young people 

with more complex needs through one to 

one programmes or referral to specialist 

external agencies.
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FLARE Project: Social Media
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Celebration of  
Achievement –
Volunteer Awards





What about YOU!

• Bring the views of your young people

• BRING YOUR YOUNG PEOPLE

• Bring your professional opinion & that of your colleagues

• Critical Voice & Engagement (agenda)

• Sharing practice and ideas from innovative practice



RAG ToR

• Your Views & Queries

• When & Where to meet (16 December 2021 and 30 March 2022 )

• Agenda items for next meetings 



Dates for the Diary

RAG/LAG Drugs & Alcohol: 8 December 2021

RAG/LAG Conference:  5 March 2022



YOUR TEAMS SITE

• Events Planner

• Shared Resources

• Publications

• Papers for RAG

• News section



Useful websites

Eanifunding.org.uk

Youthonline.org.uk

Facebook/twitter/Instagram/youtube @eayouthservice


