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Programme Change Request Form

Group/Lead Organisation Name

Application ID

Staff Member Completing this Document

Email Address


Indicate the type of programme change requested 
	Date(s)
	Delivery Venue(s)
	Change to Camp Leader
	Significant change to Programme Content
	*Other

	
	
	
	
	



What phase of the programme does the change relate too? If applicable
	Pre-Camp
	Camp
	Post-Camp

	
	
	



Programme change outline and rationale







Examples of changes where the Education Authority T:BUC team should be notified

1. Programme dates of delivery change significantly from the agreed programme. 
2. Venues of delivery have changed that might impact a monitoring visit or Camp etc.
3. The Camp Leader leaves your organisation or changes role
4. You are unable to achieve the required religious variance for your programme
5. You are unable to recruit the minimum number of young people expected for your band of funding
6. A partner organisation involved in the delivery of your programme withdraws
7. You are unable to deliver a significant aspect of your programme e.g. Camp or Good Relations elements that are essential to the outcomes of T:BUC
8. You wish to change your agreed programme to respond to the needs of the group

Please note that all programme change requests relating to finance should be completed using the online budget reprofile form.
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