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INTRODUCTION  
 

The Department of Education (DE) invests £34m in Youth Work to support and encourage children and young 
people to mature and reach their potential as valued individuals and responsible citizens. DE note that 
effective Youth Work enables young people to identify their personal and social development needs and 
involves them in shaping the services designed to meet those needs to improve both their own skills and life 
chances in order to create a better future for themselves and their communities. Effective Youth Work 
therefore contributes to the DE vision of every young person achieving to his or her full potential at each 
stage of his or her development.1 
 
According to the National Youth agency Youth Work offers young people safe spaces to explore their identity, 
experience decision-making, increase their confidence, develop inter-personal skills and think through the 
consequences of their actions. This leads to better informed choices, changes in activity and improved 
outcomes for young people.2 
 
The Education Authority (EA) delivers Youth Services directly to young people in a variety of settings 
including full-time and part-time youth centres, Area Projects, Outdoor Learning centres, Youth Work in 
schools as well as Outreach and Detached work and specialist programmes, particularly focussed on 
improving outcomes for young people and enhancing their inclusion and participation. A significant 
proportion of Youth Work programmes also takes place in voluntary sector organisations, supported by 
grants from EA. 
 
Structured formal planning takes place throughout the service in order to effectively allocate staff and 
resources in response to policy priorities, DE targets and an objective assessment of needs. Area Planning is 
part of a coherent planning framework established within Youth Services. 
A Senior Youth Officer (SYO) manages the strategic development and direction of the Youth Service in the 
Newry, Mourne and Down area. The SYO will oversee the implementation of the Area Plan, allocate 
resources based on need, monitor and moderate provision and represent the Education Authority on 
strategic fora and partnerships. 
 
The Area Plan for the Newry, Mourne and Down area describes the policy and local context for the service 
and summarises a needs assessment of the area. The Action Plan, the delivery model, will reflect DE policy 
and targets and will also articulate how the needs of the area will be addressed over the next year.  
Newry, Mourne and Down District Council is a local authority in Northern Ireland and was established on 1 
April 2015. It replaced Newry and Mourne District Council and Down District Council. 

 
OVERVIEW OF PROVISION   
 

Who are we? 
 
The Youth Service in the Newry Mourne and Down is managed by a Senior Youth Officer supported by two 
Senior Youth Workers. Youth Services are constantly innovating to meet the present and emerging needs of 
young people. The current Education Authority Youth Service team in Newry Mourne and Down comprises 
11 full-time and 2 (12 Hour) staff supported by a team of Part time & Volunteer Youth Workers. There are 

 
1 Department of Education, 2013, Priorities for Youth – Improving Young People’s Lives Through Youth Work, Department 
of Education, Bangor. 
2 https://nya.org.uk/careers-youth-work/what-is-youth-work/ 
 

https://nya.org.uk/careers-youth-work/what-is-youth-work/
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also 5 large Voluntary Youth sector organisations providing Youth Services in this area receiving substantial 
funding from the EA. These are listed below: 
 

• Patrician Youth Centre, Downpatrick 

• Magnet Young Adult Centre, Newry 

• St Oliver Plunkett’s Youth Club, Crossmaglen 

• St John Bosco Youth Centre, Newry 

• The Base YMCA, Newcastle 

 

Generic Non-targeted work 
 

Newry, Mourne & Down 

Type of Group Total Count of groups Registered Users 

Controlled 3 214 

Church based 19 2238 

Community 33 6494 

Uniformed 36 2097 

Other 1 31 

Total Provision 92 11074 

 

Centres 
 

Centre Sector Full/Part Time 

Newry Youth and Resource Centre Statutory Full-Time 

Ballymote Youth Facility Statutory Full-Time 

Ballynahinch Community Centre Youth Club Statutory Part Time 

Killyleagh & Shrigley Youth Club Statutory Part Time 

Seaboard Sailing Centre Statutory Part Time 

Patrician Youth Centre, Downpatrick  Voluntary Full-Time 

The Base YMCA, Newcastle Voluntary Full-Time 

The Magnet Young Adult Centre, Newry Voluntary Full-Time 

St John Bosco Youth Club, Newry  Voluntary Full-Time 

St Oliver Plunkett Youth Club, Crossmaglen Voluntary Full-Time 

 

Targeted Work 

Type of Group Total number of 
groups 

Average Attendance Total Membership 

Controlled 9 Area Projects 
1 Divisional Project 

811 1123 
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Staffing list   
 

Project Job Title Full / Part Time 

Newry, Mourne & Down Senior Youth Officer Full Time 

Staff Supervision and Practice Support Senior Youth Worker 3 Full Time 

Training & Participation  Senior Youth Worker 2 Full Time 

Kilkeel & the Mournes Area Project Area Youth Worker 2 Full Time 

Warrenpoint & Crotlieve  Area Project Area Youth Worker 2 Full Time 

East Down Rural Project Area Youth Worker 2 Full Time 

Newry City Area Project Area Youth Worker 2 Full Time 

Newry City Area Project Area Youth Worker 2 Short Time 

South Armagh Area Project-North Area Youth Worker 2 Full Time 

South Armagh/Newry Area Project Area Youth Worker 2 Full Time 

Lecale Area Project Area Youth Worker 1 Full Time 

Ballynahinch & Rowallane Area Project Area Youth Worker 1 Full Time 

Volunteer Development  Volunteer Co-Ordinator Part Time 

 

The local Youth Service team are supported by the Regional Team including, Facilitating Life and Resilience 
Education (FLARE), Outdoor Learning Service (OLS), Participation, Inclusion, Together Building a United 
Community (TBUC), Steering Teenagers Away From Recurring Trouble (START), Creative Arts and Digital 
Innovation, International, Education Other Than at School (EOTAS), Training and Planning and Monitoring 
teams. 
 

What do we do? 

Generic and Targeted Youth Work 

The provision of Youth Work can be categorised broadly into two types, Generic and Targeted.  

• Generalist youth provision ensures that supportive environments are made available to a significant 

proportion of young people throughout our communities. This allows them to enhance their personal 

skills, levels of motivation and general resilience and to help them to develop their ability to interact 

with other young people and adults.  

 

• Targeted provision seeks to address the  direct impact of exclusion  and marginalisation, 

addressing key themes of work, such as risk-taking health behaviour, sectarianism and racism, 

disaffection and low levels of attainment in school, while also focusing resources on specific groups 

of young people that are most marginalised, such as those young people in Section 75 groupings. 

Such targeting of provision is aimed at meeting  policy imperatives and ensuring that Youth Services 

are positioned to tackle the impact of economic and social deprivation, particularly as such 

deprivation affects the ability of young people to make most of their life chances and general 

education.  
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Youth Work in Schools  
Partnerships have been developed with a number of primary a n d  post-primary schools in the Newry, 
Mourne and Down area. The EA Youth Service introduced a schools programme, ‘Learning Together’ in 
September 2014 in a number of schools in the Newry, Mourne and Down area. The Learning Together 
Programme has been developed with other educational support services and is delivered in partnership with 
teachers in schools. The programme offers young people, who may be at risk of low achievement and 
disaffection, the opportunity to access supportive bespoke interventions within Key Stage 2 and Key Stage 3 
to help them make best use of their education and in Key Stage 4 to obtain a qualification equivalent to a 
GCSE grade B.  

These programmes are designed to break down the barriers that some young people may face to learning 
and achieving. Currently the Learning Together KS3 or KS4 Programme operates in 7 schools in the Newry, 
Mourne and Down area, Newry High School, St Joseph’s High School, Newry, St Marks High School, Kilkeel 
High School, De La Salle High School, Downpatrick, Blackwater Integrated Colllege, Downpatrick and St 
Mary’s High School, Downpatrick. 

Inclusion 
Each professional Youth Worker and funded Voluntary full time organisation is required to conduct Inclusion 
projects in designated areas or with specified groups. In recent years a scheme of assistance has been 
established to support Inclusion work to targeted communities of interest and those who may be at greater 
risk of social exclusion, marginalisation or isolation as they experience a combination of barriers to their 
learning. A number of Inclusion projects have been delivered in Newry, Mourne and Down notably Inclusion 
in the City Disability Forum and the Wonder Group which is a thematic voice for older young people with a 
disability. Additional projects funded this year were Milestone Mums, Young Carers, a Breakfast club in 
Newry High School for Newcomer young people, and a group with Young Roma/Bulgarian young people in 
Newtownhamilton. Three additional projects funded in the voluntary sector were Creative Minds in Newry, 
an ASD inclusion programme in Downpatrick and an inclusion programme in Crossmaglen. 

Participation 
As proposed in “Priorities for Youth” a Local Advisory Group (LAG) has been established during 2016/17. The 
LAG includes key stakeholders and young people from the Newry, Mourne and Down area and provides 
advice to support the development and implementation of local Youth Service provision via Area Youth 
Development Plans and influence the development of the Regional Youth Development Plan.   

Staff support young people to become involved in the LAG through a programme to enhance the personal 
capabilities of participants to advocate for their peers and represent young people at a Planning and Service 
delivery level and fully participate in the LAG process. Other Local Voice participative structures such as 
Newry and Mourne Youth Council and Downpatrick Youth Council take the lead in high level projects and 
facilitate the YAFTA youth awards annually in partnership with the local council. A number of Youth Fora 
operate more locally such as in Warrenpoint, Newry, Kilkeel, Downpatrick and Lecale.  

 
International Work 
Opportunities for young people to be involved in international youth work is encouraged within Lisburn 
Newry Mourne and Down. The value of international work in the personal and social development of young 
people along with increasing the knowledge base of local and global issues is significant.  Opportunities for 
young people in recent months have included visits to London and Germany through a combination of cross 
border partnership working and social action projects using the 3Cs model (Consider, Communicate & 
Campaign). 
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Partnership Working 
EA Youth Service receives the major part of it’s funding from the Department of Education. However, the 
service has also developed key strategic partnerships to enable the securing of additional resources for the 
delivery of specific programmes and projects. Such partnerships, for example with the Department for 
Communities (DfC) and local district councils have strengthened the ability of the service to deliver innovative 
and highly creative projects for the most marginalised young people in our community.  

EA Youth Service is involved in a number of multi-disciplinary partnerships within the Newry, Mourne and Down 
area, most notably Community Planning with the Council as lead agency, Neighbourhood Renewal Areas in 
both Downpatrick and Newry and the Southern Outcomes group and Locality Planning Groups addressing 
identified targets. Cross border collaboration with Dundalk youth Centre and Co-operation and Working 
Together (CAWT) Multiple Adverse Childhood Experiences Project to identify and meet the needs of those most 
at risk on both sides of the border. 

At a strategic level the EA Youth Service also has representation on several multi-agency groups, including 
the Southern Outcomes Group, the Police Community Safety Partnership, SEDACT Drugs and Alcohol support 
service, DEA Private Members Fora and Choice Housing Advisory Group.  

Irish Medium 
Three part time units offer youth provision through the medium of Irish. These are Colaiste Ui Fhiaich in 
Cullyhanna, Glor Uachtar Tire in Castlewellan and Ogras Oirialla in Crossmaglen with a total membership of 
170 young people and an average nightly attendance of 58. 
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EA Youth Service Areas for Action 2020-2023 
 

Youth Work Priority: Raising Standards for All 

1.1  Delivering on Assessed Need 

1.2 Proportionate Reporting on Youth Service Outcomes 

1.3 Stakeholder Engagement & Research 

1.4 Quality Assurance 

1.5 Promotion of Service & Opportunities 

 

Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

2.1  Learning & Achieving 

2.2 Living in Safety & Stability  

2.3 Participation 

2.4 Good Relations 

2.5 Inclusion, Diversity & Equality of Opportunity 

2.6 Health & Wellbeing 

 

Youth Work Priority: Developing the Non-Formal Education Workforce 

3.1  Workforce Development 

3.2 Practice Development & Support 

3.3 Volunteer Development 

 

Youth Work Priority: Transforming the Non-Formal Learning Environment 

4.1  Participative Structures 

4.2 Development & Maintenance of EA Youth Estate 
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Youth Work Priority: Raising Standards for All 

Area of Action  Delivering on Assessed Need 

Why Are we doing this? 

● To ensure all services are delivered to meet the assessed needs of 
children and young people 

● To ensure resource allocation is aligned with the needs of children 
and young people and aligned with policy 

We will do this by: 

● Reviewing available data/trends 
● Assessing the needs of children and young people aged 4-25 years 
● Publishing a Local Assessment of Need on a three-year cycle  
● Publishing Local Youth Development Plans on a three-year cycle  
● Publishing a one year action plan annually 

We will deliver: 
(Output) 

Outcomes 
 (Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Local Youth Development 
Plan for 2023-2026 

• A comprehensive needs 
assessment completed to 
inform the EA Youth Service 
planning process 

Dec 
2022 

 

Local Youth Development 
Plan 2023-2026 

• Local Youth Services provided 
on the assessed needs of 
children and young people 

Jan  
2023 
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Youth Work Priority: Raising Standards for All 

Area of Action  Proportionate Reporting on Youth Service Outcomes 

Why Are we doing this? 

● To provide evidence of the impact of youth work on the lives of 
children and young people 

● To measure the success of EA Youth Service delivery 

We will do this by: 

● Monitoring EA Youth Service targets through Key Performance 
Indicators (Appendix i, ii, iii, iv)  

● Monitoring of the EA Youth Service Youth Work Outcomes for Young 
people 

● Monitoring of the Local Area Youth Development Plans 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Target Monitor Reports  • EA Youth Service meets the KPI’s 
for Local Youth Development Plan 

• Delivery is monitored ongoing and 
reported quarterly 

Quarterly: 
Jun 

Sept 
Dec 
Mar 

 

Outcome Based Reporting • Effective Youth Service delivery 
based on reflective practice and 
emerging needs of children and 
young people 

Annually: 
Jun 

 

 

Generic Engagement 
Framework Reporting 

• Effective reporting on the level 
and range of engagement of 
children and young people 

Annually: 
Jun 

 

 

Detached Engagement 
Framework Reporting 

• Effective reporting on the level 
and range of engagement of 
children and young people 

Annually: 
Jun 
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Youth Work Priority: Raising Standards for All 

Area of Action  Stakeholder Engagement & Research 

Why Are we doing this? 

● To ensure the voice of young people and other key stakeholders 
informs the design and delivery of services 

● To critically reflect on the planning and delivery of services 
● To assess the development of new or additional services based on 

need 
● To ensure decisions are evidence based 

We will do this by: 

● Provision of Local Advisory Groups 
● Facilitation of stakeholder Engagement events 

 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Local Advisory Group 
Stakeholder meetings and 
Events  

• Effective local management 
through guidance and support of 
key stakeholders 

• Emerging needs and trends in 
youth service provision 
identified to inform the design 
and delivery of services 

Quarterly 
 

 

Thematic Stakeholder 
Engagement Events 

• Emerging needs and trends in 
Youth Service provision explored 
& addressed 

Annually  

Stakeholder Engagement 
Events 

Increased participation 

• Positively influenced others, 
advocates on behalf of others or 
takes on a representative role  

 

Bi-Annually  
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Youth Work Priority: Raising Standards for All 

Area of Action  Quality Assurance 

Why Are we doing this? 

● To ensure quality services are delivered to meet the needs of children 
and young people 

● To develop action plans to improve service delivery for all children 
and young people 

● To foster a culture of continuous improvement of and critical 
reflection on service delivery 

We will do this by: 

● Proportionate monitoring & moderation of EA Funded Youth Work 
Practice  

● Embedding the youth work quality assurance frameworks in the 
design and delivery of services and systems process 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Quality Assurance 
Framework 

• Critical self-reflective practice 
embedded within the delivery of 
youth work practice, promoting self-
improvement  

 

2 per 
annum 

 

Moderation of Service 
Delivery  

• Key Performance Indicators for 
Youth Service Measured and quality 
practice promoted 

1 per 
quarter per 
youth unit 
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Youth Work Priority: Raising Standards for All 

Area of Action  Promotion of Service and Opportunities 

Why Are we doing this? 

● To ensure children and young people are aware of service 
opportunities available to them  

● To increase the participation of children and young people in service 
opportunities 

● To promote and celebrate the outcomes, benefits and impact of 
youth work in the lives of children and young people 

● Young people stated social media as the number one preference to 
receive information about service opportunities 

● To increase the visibility of services across government departments  

We will do this by: 

● Delivering a collaborative sectoral approach to the use of social 
media to inform young people of service opportunities 

● Development and delivery of media-based content of service 
opportunities 

● Development and delivery of a network of communication 
opportunities 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Local Promotional Action 
Plan 

• Increased awareness of youth 
service and engagement of young 
people 
 

Annually 
(May) 

 

Promotion and Celebration 
of Youth Service  

• Increase awareness of outcomes, 
benefits and impact of youth 
work in the lives of children and 
young people 

Annually  

Partnerships • Effective partnerships 
established to enhance 
participation of children and 
young people 

Ongoing   
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Learning & Achieving 

Why Are we doing this? 

● To increase the educational attainment of children and young people 
● To provide learning opportunities, with relevant accreditation, for 

children and young people in the non-formal education settings 
● To support children and young people to re-engage with education 

We will do this by: 

● The delivery of a programme of thematic youth work providing 
relevant accreditation 

● Delivery of the youth work curriculum in partnership with schools 
● Supporting young people in EOTAS and ETA settings 
● Providing opportunities for apprenticeships in youth work targeting 

18 – 25 year olds 
● Developing effective cross-departmental partnerships and initiatives 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Youth Work in Schools  • Increased engagement 
opportunities, accreditation and 
learning for pupils 

Youth Work Outcomes: 

• Improved Relationships with 
others 

• Development of thinking skills, life 
skills and work skills 

2020 
2021 
2022 

 

Accredited programmes • Enhanced educational outcomes 
for young people based on 
assessed need 

Youth Work Outcomes: 

• Development of thinking skills, life 
skills and work skills 

• Active Citizenship 

2020 
2021 
2022 

 

Youth Leadership 
programmes 

• Enhanced outcomes for young 
people, increased pathways for 
personal development & 
leadership 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Development of thinking skills, life 
skills and work skills 

• Increased Participative Action 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Learning & Achieving (Cont.) 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Life Skills Programmes • Enhanced personal capabilities of 
young people 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Development of thinking skills, life 
skills and work skills 

• Increased Participative Action 

2020 
2021 

    2022 
 

 

Creative and Digital Media 
Programmes 

• Increased accreditation and 
pathways for young people in 
creative and digital media 

Youth Work Outcomes: 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with 
others 

2020 
2021 
2022 

 

Youth Volunteering 
programmes 

• Enhanced personal capabilities of 
young people  

Youth Work Outcomes: 

• Development of positive 
relationships with others 

• Development of thinking skills, life 
and work skills 

• Increased participation  

• Active citizenship 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Living in Safety & Stability  

Why Are we doing this? 

● To promote opportunities and experiences for active citizenship and 
leadership 

● To provide opportunities for children and young people to belong to 
and contribute within their community and their communities of 
interest 

● To provide a safe learning environment 
● To ensure that young people are not perpetrators or victims of 

paramilitary attacks   

We will do this by: 

● The delivery of a targeted programmes on key themes based on 
assessed need 

● Effective partnership working  
● Embedding the Circle of Courage within EA Funded Targeted Youth 

Services 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Active Citizenship & 
Lawfulness Education  

• Enhanced curriculum for pupils 
and young people, developing 
active citizens 

Youth Work Outcomes: 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

• Increased Participative Action 

2020 
2021 
2022 

 

Youth Intervention 
Programmes  

• Increased developmental 
programmes engaging & 
supporting young people at risk 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

• Increased Participative Action 

2020 
2021 
2022 

 

Drug & Alcohol Education 
& Support Services 

• Reduction in risk taking behaviour 
associated with Drugs and alcohol 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

• Increased Participative Action 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Living in Safety & Stability (Cont.)  

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Education Programmes 
addressing Youth Gambling 
and Promoting Digital 
Resilience 

• Increased levels of digital 
resilience, reduction in youth 
gambling and associated risk-
taking behaviours 

Youth Work Outcomes: 

• Improved Health and Wellbeing 

• Development of thinking skills, life 
skills and work skills 

• Increased Participative Action 

2020 
2021 
2022 

 

Partnership working with a 
range of statutory, 
voluntary and business 
providers 

• Increased engagement and 
outcomes for targeted young 
people; including promoting 
resilience, well-being and active 
citizenship 

2020 
2021 
2022 

 

Anti-Bullying Programmes • Young people are empowered to 
address bullying behaviour 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

2020 
2021 
2022 

 

Child Sexual Exploitation 
Programmes 

• Reduction of risk-taking 
behaviours associated with CSE 
including online environments 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

2020 
2021 

    2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Participation 

Why Are we doing this? 

● To enable children and young people to feel a sense of belonging and 
make a positive contribution to their society 

● To reduce barriers to participation in Youth Services  
● To provide effective volunteering opportunities for children and 

young people 
● To increase children and young people’s engagement in generic/non-

targeted youth provision 
● Children and young people stated that environmental issues are 

important 

We will do this by: 

● Delivering a suite of volunteer opportunities, focusing on service 
learning 

● The delivery of effective, age specific youth work programmes in 
generic provision  

● Embedding the Circle of Courage within EA Funded Targeted Youth 
Services 

● Increasing opportunities for social action and service learning, locally 
and globally 

● Effective engagement with children and young people not currently 
accessing Youth Services 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Engaging and creative 
programmes for young 
people aged 4 – 13 years 
within generic youth 
provision 

• Increased participation and 
progression on youth work 
outcomes for young people 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Increased Participative Action 

2020 
2021 
2022 

 

Clear links between play 
and youth work outcomes 
for 4-9 year olds 

• Increased participation 

• Development of age appropriate 
and enhanced curriculum 

• Development of early intervention 
methods 

2020 
2021 
2022 

 

An engagement strategy 
for young people not 
accessing Youth Service 

• Increased knowledge regarding 
the needs of young people, 
increased participation and agile 
planning 

Youth Work Outcomes: 

• Increased Participative Action 

Dec 2021  
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Participation (Cont.) 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Social Action and Service- 
Learning opportunities 
locally and globally 

• Increased personal capabilities, 
leadership, citizenship and sense 
of belonging for young people 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with 
others 

• Increased Participative Action 

• Active Citizenship 

2020 
2021 
2022 

 

Weekend and afterschool 
provision 

• Increased participative action and 
sense of belonging for young 
people  

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Relationships with 
others 
 

2020 
2021 
2022 

 

Environmental initiatives 
and programmes 

• Increased participative action and 
active citizenship 

Youth Work Outcomes: 

• Development of thinking skills, life 
skills and work skills 

• Active Citizenship 

2020 
2021 
2022 

 

 

 

 

 

 

 

 

 

 

  



19 

 

 

Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Good Relations 

Why Are we doing this? 

● To enable children and young people from the PUL/CNR communities 
to build positive relationships 

● To provide safe and welcoming spaces for children and young people 

We will do this by: 

● The provision of thematic and good relations youth work 
● Providing targeted youth work programmes and projects based on 

assessed need 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and 

Narrative) 

T:BUC Camps Programme • Increased confidence in 
relationships leading to a safe and 
inclusive communities 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with others 

• Increased Participative Action 

• Active Citizenship 

Annually 
April- Feb 

 

Shared Education 
Programmes 

• Inclusive shared spaces and 
programmes for young people 
within Youth Services 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with others 

2020 
2021 
2022 

 

Cultural Awareness 
Programmes 

• Increased confidence and 
celebration of positive cultural 
identity 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Development of thinking skills, life 

• skills and work skills 

• Improved Relationships with others 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Inclusion, Diversity & Equality of Opportunity 

Why Are we doing this? 

● To ensure the needs of Section 75 children and young people are met 
● To ensure the needs of Rural children and young people are met 
● To reduce barriers to participation within Services 
● Young people clearly stated bespoke support was required  
● To promote acceptance and understanding of others 

We will do this by: 

● Effective engagement with children and young people from within 
communities of interest 

● By embedding CRED within practice  
● Designing and delivering effective youth work programmes and 

projects 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Cultural Awareness 
Programmes 

• Increased understanding of 
others, celebration of cultural 
identity and belonging; resulting 
in inclusive youth workspaces 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with 
others 

2020 
2021 
2022 

 

Support to: 

• Young People with SEN 
or Disabilities 

• Rural Young People 

• LGBTQ Young People 

• Young Carers 

• Young Parents 

• Children Looked After 

• Newcomer Young 
People 

• Young People from the 
Traveller Community 

• Increased access to youth 
provision, increased participation 
leading to enhanced pathways 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with 
others 

• Increased Participative Action 

2020 
2021 
2022 

 

Youth Work through the 
medium of Irish  

• Increased access and effective 
pathways for Irish Speakers within 
youth work 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Active Citizenship 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Inclusion, Diversity & Equality of Opportunity (Cont.) 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Youth Work through the 
medium of Ulster 
Scots/Ulster British 

• Increased access and effective 
pathways for Ulster Scots/Ulster 
British Speakers within youth work 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Active Citizenship 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Health & Wellbeing 

Why Are we doing this? 

● Children and young people have stated that they require support for 

their health & wellbeing 

● To support the mental health needs of children and young people 

● To address inequalities within health and wellbeing needs of young 

people  

● Young people want access to information in order to make informed 

choices 

We will do this by: 
● Delivering targeted initiatives and programmes based on assessed 

need  

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Drugs and Alcohol 
Education programmes 

• Improved Health and Well-being 

• Improved ability to make healthy 
choices  

• Increased knowledge of health risk 
associated with drug and alcohol 
use 

Youth Work Outcomes: 

• Enhanced Personal Capabilities  

• Improved health & wellbeing 

• Improved relationships with 
others 

• Increased participative action 

• Managing feelings  

2020 
2021 
2022 

 

Positive Mental & 
Emotional Health 
programmes 

• Improved mental well-being for 

• young people leading to increased 
personal capabilities and social 
inclusion 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others  

• Managing feelings 

2020 
2021 
2022 

 

Physical Health and Fitness 
programmes 

• Improved physical and mental 
health well-being 

• Increased participation in Youth 
Services 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

2020 
2021 
2022 
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Youth Work Priority: Closing the Performance Gap, Increasing Access and Equality 

Area of Action  Health & Wellbeing (Cont.) 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Sexual Health Education 
Initiatives, including 
gender specific 
programmes 

• Improved health and well-being 

• Increased knowledge of 
associated health risks 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Improved Relationships with 
others 

2020 
2021 
2022 

 

Outdoor Learning 
opportunities 

• Increased educational attainment 

• Improved health & well-being 

• Increased participation in Youth 
Services 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Improved Health and Wellbeing 

• Development of thinking skills, life 
skills and work skills 

• Improved Relationships with 
others 

• Increased Participative Action 

2020 
2021 
2022 
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Youth Work Priority: Developing the Non-Formal Education Workforce 

Area of Action  Workforce Development 

Why Are we doing this? 

• To ensure youth work staff including volunteers are trained to best 

respond to the current needs of children and young people 

• To recognise and celebrate the contribution of staff to youth work 

practice 

• To ensure succession planning to meet service delivery needs 

We will do this by: 

• The delivery of non-accredited training for youth work staff based on 

assessed need 

• Providing professional accreditation routes  

• Providing continuous professional development for post qualifying 

staff 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Coherent Training Route 
for Part time staff 

• Enhanced Professional Capabilities  

• Increased knowledge and 
understanding of principles and 
practice 

• Increased confidence and self-
esteem 

Ongoing  
 

Non- Accredited Thematic 
training based on 
assessed need  

• Staff trained to address and meet 
emerging needs of young people 

• A skilled and confident workforce 

• Enhanced Professional Capabilities  
 

As 
required 

 

EA Trainee Youth Support 
Worker Scheme 

• Staff Induction complete 

• Increased knowledge and 
understanding of principles and 
practice 

• Enhanced Professional Capabilities  

• Increased confidence and self-
esteem 

As 
required 
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Youth Work Priority: Developing the Non-Formal Education Workforce 

Area of Action  Practice Development & Support 

Why Are we doing this? 

● To support staff to deliver quality youth work practice and service 

provision 

● To provide support systems for staff delivering youth work 

● To ensure proportionate accountability arrangements for youth work 

practice 

● To support staff to evaluate work effectively, measure and evidence 

learning outcomes, and demonstrate the positive impacts of their 

practice 

We will do this by: 

● Staff induction process 

● Delivering support and supervision through a strengths based 

approach 

● Delivering practice support to promote improvement 

● Providing support before and after ETI inspections 

● Continuous training updates on essential requirements 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Support and supervision  • Staff and volunteers evaluate work 
effectively 

• The learning is captured effectively 

• The positive impact of practice is 
recognised 

2 Per 
Quarter 

 

Staff Care • Increased resilience and well-
being of staff and volunteers 

As required  

Practice Support  • Staff are supported and work 
effectively 

• Critically Reflective staff team 

• Staff evaluate practice 

• Staff plan based on informed 
learning 

As required  
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Youth Work Priority: Developing the Non-Formal Education Workforce 

Area of Action  Volunteer Development 

Why Are we doing this? 

● To recruit and retain volunteers 

● To support volunteers to design, deliver & evaluate youth work 

practice and provision 

● To recognise and celebrate the contribution of volunteers to youth 

work 

● To provide support systems for volunteers in youth work delivery 

● To provide a pathway into employment and enhance CVs 

We will do this by: 

● Delivering an effective recruitment and retention strategy 

● Annually hosting an event to recognise the contribution of volunteers 

in youth work delivery 

● Providing volunteer pathways to a youth work career or employment 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan 

Year/s) 

Progress 
(Colour Code and Narrative) 

Local Volunteer 
Recognition Event 

• Enhanced Professional 
Capabilities 

• Recognise and celebrate the 
contribution of volunteers 

• Staff feel valued  

• Increased participation 

• Increased satisfaction levels 
 

2020 
2021 
2022 

 

Volunteer Development • Enhanced Professional Capabilities 

• Provide pathway for volunteers to 
increase skills in youth work 

• Increased knowledge and 
understanding of principles and 
practice 

• Increased participation and 
satisfaction levels of youth work 
volunteers 

 

Ongoing  
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Youth Work Priority: Transforming the Non-Formal Learning Environment 

Area of Action  Participative Structures 

Why Are we doing this? 

● To enhance the voice of children and young people in delivery of 

services 

● To enhance the role children and young people have in the decision 

making process 

● To provide modern high-quality youth work provision to effectively 

meet the needs of children and young people 

We will do this by: 

● Delivery and development of youth voice structures that meet the 

needs of children and young people 

● Participating in the Regional Advisory Group 

● Delivery of a Local Advisory Group 

● Delivery of the small grants scheme  

● Recognising Achievement and Excellence 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and 

Narrative) 

Youth Voice  • Young people’s voice is included in 
community planning 
Youth Work Outcomes: 

• Increased sense of belonging to 
community 

•  Increased participation 

8 times per 
year 

 

Local Youth Awards • Increased participation in Oscars & 
YAFTAs 

Youth Work Outcomes: 

• Influences others, advocates on 
behalf of others or takes on a 
representative role  

• Enhanced Personal Capabilities 

• Increased confidence and self-
esteem  

Annually 
Mar & 
June 

 

Local Advisory Group 
 

•  Voice of young people and key 
stakeholders is reflected in delivery 
of local youth services 

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Increased participative action 

2020 
2021 
2022 

 

Thematic Voice • Increased voice of young people 
within Section 75 groups and non- 
service users  

Youth Work Outcomes: 

• Enhanced Personal Capabilities 

• Active Citizenship 

Ongoing  
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Youth Work Priority: Transforming the Non-Formal Learning Environment 

Area of Action  Development & Maintenance of EA Youth Estate 

Why Are we doing this: 

● To provide modern high-quality provision to effectively meet the 

needs of children and young people 

● To ensure that the principles of the CRED policy are embedded in the 

non-formal learning environment 

● To ensure the EA Youth Estate is safely maintained  

We will do this by: 
● Developing an annual capital and minor works plan 

● Developing a Welcoming Youth Strategy and Guidance 

We will deliver: 
(Output) 

Outcomes 
(Key Success Indicator) 

When 
(Plan Year/s) 

Progress 
(Colour Code and Narrative) 

Health & Safety Audits • Youth Service capital estate is 
compliant with safety 
regulations 

Annually  
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Appendix i - Abbreviations 
 
C2k  Classroom 2000 
CADi  Creative Arts & Digital Innovation 
CNR  Catholic/Nationalist/Republican 
CRED  Community Relations Equality & Diversity  
CSE  Child Sexual Exploitation  
DE  Department of Education 
DoJ  Department of Justice  
EA  Education Authority  
EOTAS  Education Other Than At School  
ETA  Exceptional Teaching Arrangements  
ETS  Education Technology Service  
KPI  Key Performance Indicator      
PCSP  Policing and Community Safety Partnerships     
PfY  Priorities for Youth  

PHA  Public Health Agency  

PSNI  Police Service of Northern Ireland 

PUL  Protestant/Unionist/Loyalist 
T:BUC   Together: Building a United Community 
SEN  Special Educational Need  
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Appendix ii - Progress Indicators 
 

Descriptor Circumstances for use 

Achieved (Green) When action/target has been completed in full 

In Progress (Amber) 
When action/target is in progress and will be achieved within target 
timeline 

In Progress (Orange) 
When action/target is in progress and will likely to be achieved but 
with some delay   

Not achieved (Red) 
 

When action/target was not achieved as part of an in-year or annual 
target and cannot be revised or carried forward. This might include, 
for example, situations where a target is no longer relevant or 
appropriate  

Planned (Blue) 
When target is planned, not yet started but will be achieved within 
timeline 
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Appendix iii  - EA Youth Service Report Card        
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Appendix iv - Youth Work Outcomes Framework       
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Appendix vi - Youth Work Engagement Framework 
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Appendix vii - Youth Work Outreach/Detached Engagement Framework    

 

 


